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TEGMA announces 10.7% of net revenue in 9M13 and its Succession Plan 

 

São Bernardo do Campo, November 11, 2013 – Tegma Gestão Logística S.A., one of the largest logistics 

management providers in Brazil and the leader in logistics for new vehicles, hereby presents its results for 

the third quarter and the first nine months of 2013. Tegma focuses on offering integrated services for 

businesses that demand highly complex logistics solutions, such as in the automotive, e-commerce, 

telecommunications, electronics, and chemical industries. 

 

 

(In Thousand of R$, except percentages)

Income Statement

3Q13 3Q12 Chg (% ) 3Q13 3Q12 3Q13 3Q12 Chg (% )

Net operating revenue 467,249 451,797 3.4% - - 467,249 451,797 3.4%

Cost of Services (411,774) (384,436) 7.1% (17,500) - (394,274) (384,436) 2.6%

Gross Profit 55,475 67,361 -17.6% (17,500) - 72,975 67,361 8.3%

Gross Margin 11.9% 14.9% -3.0 p,p, - - 15.6% 14.9% 0.7 p,p,

Operating income (expenses) (15,130) (18,383) -17.7% 16,019 4,996 (31,149) (23,379) 33.2%

Operating Income 40,345 48,978 -17.6% (1,481) 4,996 41,826 43,982 -4.9%

Operational Margin 8.6% 10.8% -2.2 p,p, - - 9.0% 9.7% -0.7 p,p,

Financial Income (18,842) (9,951) 89.3% (9,700) - (9,142) (9,951) -8.1%

Equity 727 64 1,035.9% - - 727 64 1,035.9%

Income before income tax and social contribution 22,230 39,091 -43.1% (11,181) 4,996 33,411 34,095 -2.0%

Income Tax and Social Distribution (3,882) (10,219) -62.0% 3,443 (692) (7,325) (9,527) -23.1%

Net income for the period 18,348 28,872 -36.4% (7,738) 4,304 26,086 24,568 6.2%

Minority interest 2,744 2,659 3.2% - - 2,744 2,659 3.2%

Income before minoritys 21,092 31,531 -33.1% (7,738) 4,304 28,830 27,227 5.9%

Net Income Margin 3.9% 6.4% -2.5 p,p, - - 5.6% 5.4% 0.2 p,p,

(In Thousand of R$ except percentages)

3Q13 3Q12 Chg (% ) 3Q13 3Q12 3Q13 3Q12 Chg (% )

Net Operating Revenue 467,249 451,797 3.4% - - 467,249 451,797 3.4%

Operating Profit 40,345 48,978 -17.6% (1,481) 4,996 41,826 43,982 -4.9%

(+) Depreciation 7,443 7,307 1.9% - - 7,443 7,307 1.9%

Adjusted EBITDA 47,788 56,285 -15.1% (1,481) 4,996 49,269 51,289 -3.9%

Adjusted EBITDA Margin 10.2% 12.5% -2.3 p,p, - - 10.5% 11.4% -0.9 p,p,

-

Operational Indicators

3Q13 3Q12 Chg (% ) - - - - -

Number of vehicles Transported 309,927 303,126 2.2% - - - - -

Domestic + Imports 281,435 281,017 0.1% - - - - -

Exports 28,492 22,109 28.9% - - - - -

Average Km per vehicle transported 1,057 1,042 1.4% - - - - -

Disclosed Financial Information

Disclosed Financial Information Non Recurring Events
Disclosed Financial Information -

Non Recurring Events

Non Recurring Events
Disclosed Financial Information -

Non Recurring Events
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(In Thousand of R$, except percentages)

Income Statement

9M13 9M12 Chg (% ) 9M13 9M12 9M13 9M12 Chg (% )

Net operating revenue 1,307,145 1,180,381 10.7% - - 1,307,145 1,180,381 10.7%

Cost of Services (1,151,617) (994,510) 15.8% (17,500) - (1,134,117) (994,510) 14.0%

Gross Profit 155,528 185,871 -16.3% (17,500) - 173,028 185,871 -6.9%

Gross Margin 11.9% 15.7% -3.8 p,p, - - 13.2% 15.7% -2.5 p,p,

Operating income (expenses) (74,677) (70,236) 6.3% 8,809 (2,464) (83,486) (67,772) 23.2%

Operating Income 80,851 115,635 -30.1% (8,691) (2,464) 89,542 118,099 -24.2%

Operational Margin 6.2% 9.8% -3.6 p,p, - - 6.9% 10.0% -3.1 p,p,

Financial Income (26,534) (27,309) -2.8% - - (26,534) (27,309) -2.8%

Equity (220) 894 -124.6% - - (220) 894 -124.6%

Income before income tax and social contribution 54,097 89,220 -39.4% (8,691) (2,464) 62,788 91,684 -31.5%

Income Tax and Social Distribution (19,541) (27,109) -27.9% 4,289 (3,228) (23,830) (23,881) -0.2%

Net income for the period 34,556 62,111 -44.4% (4,402) (5,693) 38,958 67,803 -42.5%

Minority interest 8,671 2,459 252.6% - - 8,671 2,459 252.6%

Income before minoritys 43,227 64,570 -33.1% (4,402) (5,693) 47,629 70,262 -32.2%

Net Income Margin 2.6% 5.3% -2.7 p,p, - - 3.0% 5.7% -2.7 p,p,

(In Thousand of R$ except percentages)

9M13 9M12 Chg (% ) 9M13 9M12 9M13 9M12 Chg (% )

Net Operating Revenue 1,307,145 1,180,381 10.7% - - 1,307,145 1,180,381 10.7%

Operating Profit 80,851 115,635 -30.1% (8,691) (2,464) 89,542 118,099 -24.2%

(+) Depreciation 21,560 20,501 5.2% - - 21,560 20,501 5.2%

Adjusted EBITDA 102,411 136,136 -24.8% (8,691) (2,464) 111,102 138,600 -19.8%

Adjusted EBITDA Margin 7.8% 11.5% -3.7 p,p, - - 8.5% 11.7% -3.2 p,p,

-

Operational Indicators

9M13 9M12 Chg (% )

Number of vehicles Transported 882,681 815,903 8.2%

Domestic + Imports 804,732 739,191 8.9%

Exports 77,949 76,712 1.6%

Average Km per vehicle transported 3,161 3,050 3.6%

Disclosed Financial Information

Disclosed Financial Information

Non Recurring Events
Disclosed Financial Information -

Non Recurring Events

Non Recurring Events
Disclosed Financial Information -

Non Recurring Events
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HIGHLIGHTS  

 Tegma announced by “Notice to the Market” on November 11, 2013 the details of its Management’s 

Succession Plan. 

 The consolidated gross revenue recorded a 3.2% increase in 3Q13 over 3Q12, reaching R$ 575.5 

million, from the combination of a 15.6% revenue growth in the Automotive Division and a 27.2% 

revenue reduction in the Integrated Logistics Division. In the 9M13, revenues grew 10.2% over 

9M12, reaching R$ 1,608.0 million; 

 

 Non recurring/Extraordinary Effects – Three extraordinary effects impacted the Company’s results 

in 3Q13, producing a net reduction of R$ 1.5 million in EBITDA and a net reduction of R$ 7.7 million 

in Net Profit. The effects were: 

1) An additional R$ 16.4 million in revenues from writing off the variable price related to Tegma’s 

acquisition of an 80% stake at Direct. This revenue increase was registered as Other Income and 

Expenses.  In the 3Q12, a similar effect improved Other Income and Expenses in R$ 7.0 million. 

There was no taxable or cash impact due to this effect; 

2) Losses from labor claims amounting R$ 17.5 million, which impacted the Integrated Logistics 

Division’s Costs, out of which, R$ 4.5 million were related to claims settled in the 3Q13, the 

remaining R$ 13.0 million were related to the increase in provisions for Labor Contingencies 

that the Company considered necessary. The Company clarifies that such contingencies relate 

to operations and situations that have been discontinued; 

3) Exchange Rate Swap’s MtoM adjustments: Throughout the 1H13 the accumulated gains from 

the swap’s marking to market that affected positively the Company´s Financial Expenses. Those 

gains were reversed in 3Q13, causing a negative effect on R$ 9.7 million. The Company does 

not expect that fluctuations of this nature and relevance will happen again. 

 Excluding these non-recurring impacts, Tegma’s consolidated EBITDA amounted to R$ 49.3 

million, reflecting the combination of Automotive Division’s adjusted EBITDA of R$ 60.1 (8.1% 

up on 3Q12, 16.1% of EBITDA margin a 1.3 p.p. decrease over 3Q12) and Integrated Logistics 

Division’s negative EBITDA of R$ 10.9 (11.6% less than 3Q12, the EBITDA margin decrease 8.3 

p.p.); 

 The net income less the non-recurring items would have reached R$ 26.1 million in 3Q13, 6.2% 

up on 3Q12, with a net margin of 5.6%, a gain of 0.2 p.p. over 3Q12; 

 On 08.11.2013, the Company disclosed a “Notice to the Market” announcing the acquisition of the 

remaining 20% of Direct Express Logistica Integrada SA, becoming the owner of 100% of its shares. 

(In Thousand of R$ except percentages)

3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Automotive Logistics 458,071 396,310 15.6% 1,260,277 1,027,062 22.7%

Integrated Logistics 117,446 161,318 -27.2% 347,809 432,069 -19.5%

Gross Revenue 575,517 557,628 3.2% 1,608,086 1,459,131 10.2%
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The Company paid R$ 2.4 million for the anticipation and the exercise of the options, which was 

previously expected to occur on 2Q14; 

 

OPERATING PERFORMANCE AND BUSINESS DIVISIONS 

 

We present below our 3Q13 and 9M13 results by business division: 

AUTOMOTIVE LOGISTICS DIVISION 

 
*Cost of services excluding depreciation. 

According to the National Association of Vehicle Manufacturers (ANFAVEA), vehicle sales to the 

domestic and export markets in the 3Q13 fell by 3.6% over 3Q12, totaling 1,084,000 vehicles. This 

reflects mainly government incentives in the same period in 2012, including reduction in the IPI tax (tax 

on manufactured products), which boosted domestic sales. Another indicator that this drop is related to 

a strong comparison basis in 2012 is the average daily sales in 3Q13, which stood at 15,000 units, above 

the 14,000 units recorded in the first half of the year. 

Also according to the Association, domestic auto manufacturing has maintained the growth trajectory, 

having increased by 13.9% in 9M13 over 9M12 and by 6.8% in 3Q13 over 3Q12, totaling 985,000 

vehicles. 

The decoupling of production from domestic sales contributed to increasing the sector inventory, which 

totaled 40 days in September, versus average 35 days in the first half.  

--------- 

Gross revenue from the Automotive Logistics grew by 18.3% in the 3Q13 over 3Q12, reaching R$ 

399.6 million, mainly due to: (i) 2.2% growth in the number of vehicles transported; (ii) 1.4% increase 

in the average distance; and (iii) price readjustments in the period. 

(In Thousand of R$ except percentages)

3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Vehicle logistics 399,608 337,725 18.3% 1,081,098 865,400 24.9%

Auto parts logistics 56,736 56,528 0.4% 174,183 155,077 12.3%

Automotive auction 1,727 2,057 -16.0% 4,996 6,585 -24.1%

Total Gross Revenue 458,071 396,310 15.6% 1,260,277 1,027,062 22.7%

Total Net Revenues 373,676 320,231 16.7% 1,026,652 829,300 23.8%

Cost of Services (287,067) (249,204) 15.2% (802,770) (655,319) 22.5%

Adjusted EBITDA 60,120 55,628 8.1% 154,457 127,821 20.8%

Adjusted EBITDA Margin 16.1% 17.4% -1.3p,p 15.0% 15.4% -0.4p,p

Depreciation and Amortization 4,747 4,587 3.5% 12,308 12,996 -5.3%

Number of vehicles transported 309,927 303,126 2.2% 882,681 815,903 8.2%

Domestic + Imports 281,435 281,017 0.1% 804,732 739,191 8.9%

Exports 28,492 22,109 28.9% 77,949 76,712 1.6%

Average Km per vehicle transported 1,057 1,042 1.4% 1,053 1,019 3.4%

Domestic + Imports 1,149 1,111 3.4% 1,140 1,109 2.8%

Exports 143 165 -13.4% 149 143 4.3%
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The segment recorded a revenue of R$ 1.1 billion in 9M13, 24.9% up on 9M12. The 8.2% growth in the 

number of vehicles transported and the 3.4% increase in average distance. The decoupling in the number 

of vehicles transported by Tegma from vehicles sales to the domestic and export markets is due to the 

increase in the concessionaire’s inventories in the period. 

Gross revenue from the Auto Parts Logistics segment remained stable in 3Q13 compared with 3Q12, 

reflecting the lower volume on clients related to the heavy vehicles production, while climbing 12.3% 

in 9M13 over 9M12 due to higher demand for parts in the agricultural machinery segment. 

Gross revenue from Automotive Auctions came to R$ 1.7 million in 3Q13, 16.0% down on 3Q12, 

while decreasing by 24.1% over 9M12 to R$ 5.0 million in 9M13. The downward trend in the segment’s 

revenue reflects strategic changes by lending banks, which prefer to renegotiate overdue debt instead of 

seizing and auctioning the vehicles.  

Cost of Services and Operating Expenses 

The Automotive Division recorded a 15.2% increase in cost of services compared with 3Q12, combined 

with a slower growth in net revenue, resulting in a gross margin upturn of 1.0 p.p. over 3Q12 to 23.2%. 

In 9M13, cost of services grew by 22.5% from 9M12, because of the 0.8 p.p. expansion in the gross 

margin, which stood at 21.8%. 

Adjusted EBITDA 

Adjusted EBITDA from the Division in 3Q13 amounted to R$ 76.6 million. Excluding the non-recurring 

items, it would reach R$ 60.1 million, 16.1% up on 3Q12. EBITDA margin as a percentage of net 

revenue stood at 16.1%, 1.3 p.p. lower than in the same period last year, reflecting the increase in general 

and administrative expenses in the period, which will be explained forward.  

In 9M13, the segment posted an EBITDA of R$ 170.0 million. Excluding the same effects the EBITDA 

increase 20.8% over 9M12 reaching R$ 154.4, with an EBITDA margin of 15.0%, 0.4 p.p. down on 

9M12. 

 

 

  



 

6 
 

INTEGRATED LOGISTICS DIVISION 

        
*Cost of services excluding depreciation. 

The Integrated Logistics Division can be segmented in 4 activities blocks: 1) E-commerce / Door to Door, 

2) Bonded Warehouse, 3) Integrated Warehouse, Stock and Transport management for clients of the 

Electronics, Telecommunications, Fashion and Clothing (and Others), 4) Industrial Goods; 

--------- 

According to the E-bit, the E-commerce market sales grew 24% in the first half of 2013 compared to 

2012. Revenue from E-commerce Tegma grew 14.9% in 9M13 to 0.6% in 3T13. 

The lower growth than the market during this period was due to the increased focus given by the 

Company in the development of more robust internal controls. 

--------- 

The Bonded Warehousing represents the activities of the Customs and Industrial Logistics Center 

located at Espirito Santo, which performs the storage and transport of goods under the customs regime 

pending. Gross revenue of the operation has been affected during the year of 2013 by changes in taxation 

of imported products and the decline in vehicle imports in the same period. In the nine months of 2013 

and in the quarter the performance was negative in 56.7% and 62.8% respectively, in the comparisons 

with the previous year. 

--------- 

The operations of the Electronics, Telecommunications, Fashion & Clothing and Other Consumer 

Goods segments, mainly characterized by the Warehousing and Inventory Management customer. 

These operations, together, presented a reduction in revenues in 9M13 and 3T13 of 48.2% and 57.5% 

respectively, in the yearly comparison. 

(In Thousand of R$ except percentages)

3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Consumption goods 92,261 137,850 -33.1% 269,221 351,686 -23.4%

E-Commerce 60,198 59,850 0.6% 166,782 145,181 14.9%

Electronics 6,282 22,076 -71.5% 17,601 63,846 -72.4%

Telecommunications 9,674 26,575 -63.6% 34,519 67,723 -49.0%

Bonded Warehouse 7,821 20,998 -62.8% 23,307 53,780 -56.7%

Fashion and Clothing 1,974 3,187 -38.1% 6,600 8,223 -19.7%

Others 6,312 5,164 22.2% 20,412 12,933 57.8%

Industrial Goods 25,185 23,468 7.3% 78,588 80,383 -2.2%

Chemical Products 25,185 23,244 8.4% 78,588 72,280 8.7%

Others - 224 -100.0% - 8,103 -100.0%

Total Gross Revenue 117,446 161,318 -27.2% 347,809 432,069 -19.5%

Total Net Revenues 93,573 131,566 -28.9% 280,493 351,081 -20.1%

Cost of Services (101,224) (128,966) -21.5% (313,797) (321,538) -2.4%

Adjusted EBITDA (10,851) (4,339) 150.1% (43,355) 10,780 -502.2%

Adjusted EBITDA Margin (0.1) (0.0) -8.3p,p (0.2) 3.1% -18.5p,p

Depreciation and Amortization 4,745 4,576 3.7% 12,307 12,996 -5.3%
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The first three segments (Electronics, Telecommunications and Fashion and Garment) have been 

affected during the year 2013 by the discontinuation of several important contracts in 2012. 

Operations classified as Other Consumer Goods, considering small and medium clients in various 

activity profiles showed an increase of 57.8% in revenues in 9M13, reflecting the diversification of 

clients in the segment of General Warehousing. In the quarter, grew by 22.2% YoY. 

--------- 

The Industrials Goods segment corresponds predominantly to stock management and transportation 

of raw materials to production lines of various plants in the country. The segment posted a growth of 

7.3% in revenue from the 3Q13. In 9M13 observe a decrease of 2.2% compared to the same period of 

2012, mainly due to the discontinuation of the logistics for fuel, pulp and paper, among others. In the 

operation of chemical products, there was a growth of approximately 8.5% in the both comparison 

(3Q13 and 9M13). 

Cost of Services and Operating Expenses 

The Integrated Logistics Division’s Costs of Services were R$ 118.7 million in 3Q13. If excluded 

extraordinary effects and intercompany costs it would have been R$ 95.6 million, or a decrease of 24.2% 

compared to 3Q12. The drop, below of the Divisions Net Revenue decrease in the period, produced a 

reduction in the gross margin from +4.6% in 3Q12 to -2.1% in 3Q13. 

In the nine months of 2013 the Divisions Costs was R$ 331.3 million. Excluding the same effects above, 

the costs would have been R$ 297.0 million, down 6.3% YoY. Net revenue decreased by 20.1 %, which 

led to a negative gross margin of 5.9%, vs. a positive gross margin of 9.7 % in 9M12. 

There was the impact of the following items: 

1. Inability to reduce fixed costs in proportion to the revenue decline, the main points are: 

a. Rental costs, which relate to warehouses, machinery and equipment of the Division, which 

increased by R$ 1.3 million in 3T13 vs. 3Q12, reducing 5.0 p.p. of the Gross Margin, mainly 

due to the expansion plan of operational bases for the segment of Door to Door Delivery. 

The result of nine months was impacted by R$ 6.4 million, consuming 3.9 p.p. of gross 

margin in the period; 

b . Personnel costs, even purged the extraordinary effects, these costs do not fall in the period 

in proportion to the revenue and consume 5.0 p.p. of gross margin in the quarter and the nine 

months of the year, due to some activity of the division are very demanding of labor. 

2 . Issues related to risk management of the operation of E- commerce / Door to door: 

a. Costs with indemnities of theft and misplacement from the Door to Door Delivery was R$ 

4.7 million in 3Q13 (7.8% of the Operations Revenue vs. R$ 4.2 million or 7.1 % of revenues 

in 3Q12); In the nine months of the year the compensation still totaled R$ 19.2 million 

(11.5% of revenues vs. R$ 5.2 million or 3.6 % of sales of 9M12); 
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b. Cost of Surveillance, Bodyguard and Risk Management presented an increase of R $ 2.0 

million in 3T13 vs. the same period last year and U.S. $ 3.8 million in 9M13 vs. 9M12; 

 

Adjusted EBITDA 

The EBITDA of the Division of Integrated Logistics in 3T13 was a negative R$ 28.8 million, however, 

without considering the extraordinary effects, would have been a negative R$ 10.9 million in 3Q13. The 

margin in relation to Net Revenue would have been a negative 11.6% in 3T13, against a negative margin 

of 3.3% in 3Q12. 

Considering the nine months of 2013, EBITDA was a negative R$ 67.5 million, while disregarding the 

effects of the quarter would have been R$ 43.4 million, with a negative margin of 15.5%, 18.5 p.p. less 

than the 9M12. 

For comparison, the revenue of R$ 7.0 million in 3Q12 from the reversal of the variable price and for the 

acquisition of initial 80% of the Controlled Direct was disregarded from the Divisions EBITDA. 

 

OTHER CONSOLIDATED RESULTS 

 

OPERATING EXPENSES 

 
 

Operating expenses were R$ 15.1 million in 3T13. Excluding the extraordinary effects of the quarter 

and intercompany revenue, it would have been R$ 36.8 million, an increase of 40.1% in comparison 

with 3Q12 against 3Q13. In the nine months of 2013, excluding the same items, the Operating Expenses 

would have been R$ 100.2 million, variation and 38.8% against the same period in 2012: 

The General and Administrative item increased 45.3% in 3Q13 against the same period of 2012 due to 

expenses related to the process of restructuring in the Company’s Administrative and Financial areas, 

expenses related to Attorney’s Fees and Several Consulting expenses related to the Direct management 

reinforcement, together increased the expenses in R$ 5.6 million; 

 

FINANCIAL EXPENSES AND REVENUES  

(In Thousand of R$ except percentages)

3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

General and Administrative (31,164) (21,454) 45.3% (82,974) (69,526) 19.3%

Management fees (1,969) (1,716) 14.7% (5,879) (5,193) 13.2%

Commercial Expenses (493) (527) -6.5% (1,602) (1,528) 4.8%

Other Revenue/Expenses 2,477 318 679.3% 6,969 8,475 -17.8%

Total (31,149) (23,379) 33.2% (83,486) (67,772) 23.2%
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*Financial Expenses and Revenues excluding the non-recurring events 

 

The net financial result of the 3T13 was R$ 18.8 million negative. Disregarding the extraordinary effects 

with the reversal of the gains with the Swap marking to market in the 1H13, net financial result would 

have been R$ 9.1 million, 8.1% lower than the 3Q12 results. 

 

Accumulated in 2013, the net financial result amounted to R$ 26.5 million, 2.8% below the previous 

year's result. During the period, there is a cumulative effect of mark to market gain of R $ 2.8 million. If 

it were not for this effect, the net financial result would have been R $ 29.3 million, 7.4% higher than the 

same period of 2012. 

 

INCOME TAX 

The table shows the reconciliation of the effective income and social contribution taxes due in the period: 

 

In 3Q13, was R$ 10.8 million of exclusions to the Company’s taxable result, the additional revenue of R$ 

16.4 million from the reversal of the variable price, and the Interest on Capital of R$ 6.0 million payed in 

August 2013. As additions, there is the no deferral of the taxable loss in the controlled TCE (Tegma 

Cargas Especiais) concerning the Labor Claims above mentioned. 

 

NET INCOME 

Because of the above results, Tegma’s Net Income was R$ 21.1 million. Disregarding the extraordinary 

effects, would have been R$ 26.1 million in 3Q13, an increase of 6.2% compared to 3Q12. 

(In Thousand of R$ except percentages)

Financial Statements 3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Financial Revenues 34,339 14,783 132.3% 94,201 74,448 26.5%

Financial Expenses (53,181) (24,734) 115.0% (120,735) (101,757) 18.7%

Total (18,842) (9,951) 89.3% (26,534) (27,309) -2.8%

(In Thousand of R$ except percentages)

Excluding Non-Recurring Events 3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Financial Revenues 34,339 14,783 132.3% 94,201 74,448 26.5%

Financial Expenses (43,481) (24,734) 75.8% (120,735) (101,757) 18.7%

Total (9,142) (9,951) -8.1% (26,534) (27,309) -2.8%

(In Thousand of R$ except percentages)

3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Income before Taxes 22,230 39,091 -43.1% 54,097 89,220 -39.4%

Other Additions/Exclusions (10,812) (13,112) -17.5% 3,377 (13,564) -124.9%

Adjusted taxable basis 11,418 25,979 -56.1% 57,474 75,656 -24.0%

Income Tax and Social Contribution 3,882 8,833 -56.1% 19,541 25,723 -24.0%

Effective rate 34% 34% - 34% 34% -



 

10 
 

In the first nine months of 2013, the Company's net income was R$ 34.6 million, which, considering the 

same adjustments, would have been R$ 39.0 million, down 42.5% year on year. 

The Minority was positive by R$ 2.7 million in 3Q13 and R$ 8.7 million in 9M13 (R$ 2.7 million and R$ 

2.5 million in 3Q12 and 9M12, respectively) due to injury in subsidiaries that do not own 100% of control, 

but in the consolidated results as if we had it. 

 

CAPEX 

CAPEX totaled R$16.2 million in 3Q13, and was mainly related to the acquisition of a site in the 

municipality of Igarapé, Minas Gerais, to be used by the Automotive Division in the amount of R$ 6.7 

million. The remaining portion refers to ongoing investments in fixed assets, especially adjustments in 

warehouses to Integrated Logistics Division’s new operations. Improvements included maintenance of 

yards and warehouses. 

In 9M13, CAPEX totaled R$36.0 million, including maintenance and improvements of yards and 

warehouses, in addition to the items above.  

Investments: “Acquisitions” Note 12 to the consolidated financial statements. 

 

Accounts Receivable and Working Capital Needs 

Accounts receivable totaled R$353.3 million in September (55 days receivable of 90 day gross revenue), 

versus R$394.6 million and 63 days of 90 day gross revenue in June 2013. Both divisions of the Company 

recorded reductions in the average payment terms.  

Working capital needs was positive by R$22.0 million in 3Q13 and negative by R$6.9 million in 9M13, 

mainly reflecting the improvement in accounts receivable in the quarter. 

Working capital: Variation in assets and liabilities in the Cash Flow Statements of the Consolidated Financial Statements. 

 

Cash, Equivalents, and Debt 

The Company had in September 2013 cash (cash and cash equivalents and investments) of R$ 185.4 

million, while the position in June of 2013 was R$ 287.3 million. The decrease was mainly due to the 

payment of R$ 146.0 million of debt in July 2013. 

Gross debt of the Company at the end of September 2013 was R$ 461.5 million, less than the debt at the 

end of June 2013, which was R$ 566.4 million because of a payment made in July 2013 in amount of R$ 

146 million. The composition of the current debt is mainly debentures (44%), banking transactions in 

foreign currency (38%), completely protected against the exchange rate risk through derivative financial 

instrument and 18% of other operations as Finame and Overdraft. 
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On 30/09/12, the mean cost of debt of the group was Tegma CDI + 1.32%. The share of short-term debt 

in total debt in September 2013 is 30%, while the position in June 2013 was 42%. Net Debt of the 

Company in September 2013 was R$ 276.1 million (1.8 X EBITDA LTM), while the position in June of 

2013 was R $ 279.1 million (1.8x LTM EBITDA). 

Gross debt: (short-term and long-term loans and financing + debentures) – (derivative financial instruments current and non-current swap) 
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EVENTS TO DISCUSS THE RESULTS 
 

3Q13 AND 9M13 RESULTS CONFERENCE CALL 
 

|PORTUGUESE| 
Tuesday, November 12, 2013 

10:00 a.m. (Brasília time) 

07:00 a.m. (US-ET) 

Dial-in: +55 (11) 2188-0155 

Code: Tegma 

Replay: +55 (11) 2188-0155 

Code: Tegma 

 

|ENGLISH| 
Tuesday, November 12, 2013 

11:00 a.m. (Brasília time) 

08:00 a.m. (US-ET) 

Dial-in: +1 (412) 317-6776 

Code: Tegma 

Replay: +1 (412) 317 0088 

Code: 10035612 

 

 

For more information, visit our website www.tegma.com.br/ri or contact our Investor Relations 

Department: 

 
Fabio Carvalho, (+55 11) 4346-2532, fabio.carvalho@tegma.com.br 

Ian Nunes, (+55 11) 4397-9423, ian.nunes@tegma.com.br 

Tiago Nishimura, (+55 11) 4346-2682, tiago.nishimura@tegma.com.br  

mailto:fabio.carvalho@tegma.com.br
mailto:ian.nunes@tegma.com.br
mailto:tiago.nishimura@tegma.com.br
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Income Statement – Disregarding the Extraordinary Effects 

 

 

 

 

 

 

 

(In Thousand of R$, except percentages)

3Q13 3Q12 Chg (% ) 9M13 9M12 Chg (% )

Gross Operating Revenue 575,517 557,626 3.2% 1,608,086 1,459,133 10.2%

Transport Services 458,071 396,308 15.6% 1,260,277 1,027,062 22.7%

Logistics Services and other services 117,446 161,318 -27.2% 347,809 432,069 -19.5%

Taxes and Deductions (108,268) (105,829) 2.3% (300,941) (278,750) 8.0%

Net operating revenue 467,249 451,797 3.4% 1,307,145 1,180,381 10.7%

Cost of Services (394,274) (384,436) 2.6% (1,134,117) (994,510) 14.0%

Personnel (57,602) (59,543) -3.3% (171,368) (168,962) 1.4%

Third parties (292,156) (282,285) 3.5% (821,643) (703,667) 16.8%

Other (44,516) (42,608) 4.5% (141,106) (121,881) 15.8%

Gross Profit 72,975 67,361 8.3% 173,028 185,871 -6.9%

- - - - -

Operating income (expenses) (31,149) (23,379) 33.2% (83,486) (67,772) 23.2%

General and administrative (31,164) (21,454) 45.3% (82,974) (69,526) 19.3%

Management Fees (1,969) (1,716) 14.7% (5,879) (5,193) 13.2%

Commercial expenses (493) (527) -6.5% (1,602) (1,528) 4.8%

Other operating income (expenses), net 2,477 318 679.3% 6,969 8,475 -17.8%

Operating Income 41,826 43,982 -4.9% 89,542 118,099 -24.2%

Financial Income (9,142) (9,951) -8.1% (26,534) (27,309) -2.8%

Financial income 34,339 14,783 132.3% 94,201 74,448 26.5%

Financial expenses (43,481) (24,734) 75.8% (120,735) (101,757) 18.7%

Equity 727 64 1,035.9% (220) 894 -124.6%

Income before income tax and social contribution 33,411 34,095 -2.0% 62,788 91,684 -31.5%

Income Tax and Social Distribution (7,325) (9,525) -23.1% (23,830) (23,879) -0.2%

Current (34,661) (7,056) 391.2% (50,349) (16,502) 205.1%

Deferred 27,337 (2,469) -1,207.2% 26,519 (7,377) -459.5%

Net income for the period 26,086 24,570 6.2% 38,958 67,805 -42.5%

Minority interest 2,744 2,661 3.1% 8,671 2,461 252.3%

Income before minoritys 28,830 27,231 5.9% 47,629 70,266 -32.2%
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EBITDA Reconciliation 

 

 

 

 

 

 

(In Thousand of R$, except percentages)

Tegma's EBITDA 3Q13 2Q13 1Q13 9M13 3Q12 2Q12 1Q12 9M12

Net operating revenue 467,249 461,052 378,844 1,307,145 451,797 386,516 342,068 1,180,381

Gross Profit 40,345 29,674 10,832 80,851 48,978 36,098 30,559 115,635

(+) Depretiation and amortization 7,443 6,913 7,204 21,560 7,307 7,156 6,038 20,501

EBITDA 47,788 36,587 18,036 102,411 56,285 43,254 36,597 136,136

Labor Claims Provision 17,500 - - 17,500 - - - -

Reversal of Variable Price (16,445) - - (16,445) (7,032) - - (7,032)

(Gain)/Loss. With Asset Sales 426 5,187 2,023 7,636 871 1,323 1,913 4,108

Others - - - - 1,165 1,234 2,989 5,389

Adjusted EBITDA 49,269 41,774 20,059 111,102 51,289 45,812 41,500 138,600

Adjusted EBITDA Margin(%) 10.5% 9.1% 5.3% 8.5% 11.4% 11.9% 12.1% 11.7%

(In Thousand of R$, except percentages)

AD's EBITDA 3Q13 2Q13 1Q13 9M13 3Q12 2Q12 1Q12 9M12

Net operating revenue 373,676 367,362 285,617 1,026,655 320,232 270,753 238,313 829,298

Gross Profit 71,826 53,221 32,671 157,718 57,330 32,900 23,891 114,121

(+) Depretiation and amortization 4,747 3,728 3,833 12,308 4,587 4,497 3,912 12,996

EBITDA 76,573 56,949 36,504 170,026 61,917 37,397 27,803 127,117

Labor Claims Provision - - - - - - - -

Reversal of Variable Price (16,445) - - (16,445) (7,032) - - (7,032)

(Gain)/Loss. With Asset Sales (8) 50 834 876 637 856 1,913 3,406

Others - - - - 106 1,232 2,989 -

Adjusted EBITDA 60,120 56,999 37,338 154,457 55,628 39,485 32,706 127,819

Adjusted EBITDA Margin(%) 16.1% 15.5% 13.1% 15.0% 17.4% 14.6% 13.7% 15.4%

(In Thousand of R$, except percentages)

ILD's EBITDA 3Q13 2Q13 1Q13 9M13 3Q12 2Q12 1Q12 9M12

Net operating revenue 93,573 93,690 93,227 280,490 131,565 115,761 103,755 351,081

Gross Profit (31,481) (23,546) (21,840) (76,867) (8,352) 3,199 6,667 1,514

(+) Depretiation and amortization 2,696 3,185 3,371 9,252 2,720 2,659 2,126 7,505

EBITDA (28,785) (20,361) (18,469) (67,615) (5,632) 5,858 8,793 9,019

Labor Claims Provision 17,500 - - 17,500 - - - -

Reversal of Variable Price - - - - - - - -

(Gain)/Loss. With Asset Sales 434 5,137 1,189 6,760 234 468 - 702

Others - - - - 1,059 - - -

Adjusted EBITDA (10,851) (15,224) (17,280) (43,355) (4,339) 6,326 8,793 10,780

Adjusted EBITDA Margin(%) -11.6% -16.2% -18.5% -15.5% -3.3% 5.5% 8.5% 3.1%
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Balance Sheet 

 

ADJUSTMENT CPC Catlog and Venezuela 

 

(In Thousand of Reais)

Assets 09/30/13 06/30/13 Liabilities and Shareholders' equity 09/30/13 06/30/13

Current Assets  622,581  827,145 Current Liabilities  379,017  492,462 

 Cash and equivalents  13,048  13,164  Loans and financing  143,918  303,395 

 Financial Investments  172,367  274,117  Freight payable  54,282  54,771 

 Accounts Receivable  353,269  394,608 Suppliers  10,987  - 

 Related Parties   -   -  Related parties  641  641 

 Warehouse  4,037  3,880  Taxes payable  22,550  24,955 

Deferred Income Tax and Social Contribution 19,495 28,898  Taxes payable in installments  814  1,164 

Other receivable  50,169  41,054  Salaries and social charges  48,548  42,879 

Fair Value Hedge  4,666  7,629  Insurance and rents payable  6,254  7,258 

Prepaid expenses  5,530  63,174  Income Tax and Social Contribution  38,783  57,399 

 Acquisition of subsidiary - variable price  -   - 

Assets for sale  287  -  Other accounts payable  52,240  - 

Non-current assets  570,941  535,973 Non-current liabilities  409,663  469,050 

Deferred income tax and social contribution  29,210  2,670 Loans and financing 150,794 151,935

 Related Parties  361  140 Provision for contingencies and other liabilities 39,871 26,368

Fair Value Hedge 30,023 31,622 Bonds 205,853

 Other accounts receivable  20,730  20,730  Acquisition of subsidiary - variable price - 17,387

 Judicial deposits  17,560  16,281 Deferred income tax and social contribution 8,098 8,207

 Investments  1,914  1,808  Buying Option  8,564  59,300 

 Property and equipment  194,933  1,808 

 Intangible assets  276,210  186,373 Shareholders Equity  422,689  416,422 

Capital stock 144,469 144,469

 Capital reserve  175,605  175,431 

 Treasury shares  (342)  (342) 

Retained Earnings 43,227 22,135

 Profit reserve  107,093  122,094 

Assets valuation adjustment (47,363) (47,365)

 Minority interest  (17,560)  (14,816) 

Total Assets  1,193,809  1,363,118 Total Liabilities and Shareholders' Equity  1,193,809  1,363,118 

(In Thousand of R$ except percentages)

 3Q13                

(CAT Venezuela) 

 3Q12                

(CAT Venezuela) 
Chg (% )

 9M13                

(CAT Venezuela) 

 9M12                

(CAT Venezuela) 
Chg (% )

Vehicle logistics 70,304 73,326 -4.1% 173,095 171,383 1.0%

Auto parts logistics - - - - - -

Automotive auction - - - - - -

Total Gross Revenue 70,304 73,326 -4.1% 173,095 171,383 1.0%

Total Net Revenues 56,912 59,092 -3.7% 139,925 137,263 1.9%

Adjusted EBITDA 997 929 7.3% (458) 2,148 -121.3%

Adjusted EBITDA Margin 1.8% 1.6% 0.2p,p, -0.3% 1.6% -1.9p,p

Depreciation and Amortization 97 45 115.6% 266 235 13.2%

Number of vehicles transported 50,319 53,439 -5.8% 126,445 159,769 -20.9%

Domestic + Imports 41,332 47,299 -12.6% 109,440 138,791 -21.1%

Exports 8,987 6,141 46.3% 17,004 20,978 -18.9%

Average Km per vehicle transported 899 885 1.6% 933 874 6.7%

Domestic + Imports 1,078 990 8.9% 1,066 995 7.1%

Exports 75 75 - 75 75 -


