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Rio de Janeiro, November 2013 

3Q13 RESULTS 



0 

153 

171 

59 

194 

215 

0 

46 

72 

0 

88 

132 

190 

214 

0 

0 

65 

101 

199 

200 

202 

157 

159 

162 

122 

122 

125 

Azul PT Azul claro 
Azul 

escuro 

Azul 

Intermédio 
Verde 

Azul 

suplem. 
Cinza 

claro 

Cinza 

intermédio 

Cinza 

escuro 

Oi S.A. | 1 

IMPORTANT NOTICE 

This release contains forward-looking statements, according to the U.S. Private 
Securities Litigation Reform Act of 1995. Statements that are not historical facts, 
including statements about perspectives and expectations, are forward-looking 
statements. 
 
The words "anticipates", "believes", "estimates", "expects", "forecasts", "intends", 
"plans", and similar terms, when related to the Company or its management, indicate 
forward-looking statements. These statements reflect the current view of 
management and are subject to various risks and uncertainties. These statements are 
based on various assumptions and factors, including general economic, market, 
industry, and operational factors. Any changes to these assumptions or factors may 
lead to practical results different from current expectations.  Excessive reliance 
should not be placed on those statements.    
 
Forward-looking statements relate only to the date they are made, and the Company 
is not obligated to update them as new information or future developments arise. 
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3Q12 y.o.y Operational highlights 
Thousand RGUs 

3Q13 

Delivering on customer growth 

3Q13 Results - Highlights 

q.o.q 2Q13 

Total 

 

Residential 

   Fixed Line 

   Broadband 

   Pay TV 

 

Personal Mobility 

   Prepaid 

   Postpaid 

 

Corporate/SMEs 

   Fixed Line 

   Broadband 

   Mobile 

 

Public Telephones 

 

74,873 

 

18,336 

12,091 

5,336 

909 

 

47,337 

40,676 

6,662 

 

8,542 

5,222 

623 

2,698 

 

657 

 

73,265 

 

18,189 

12,610 

4,975 

604 

 

45,568 

39,483 

6,085 

 

8,782 

5,371 

581 

2,830 

 

726 

 

+2.2% 

 

+0.8% 

-4.1% 

+7.3% 

+50.5% 

 

+3.9% 

+3.0% 

+9.5% 

 

-2.7% 

-2.8% 

+7.2% 

-4.7% 

 

-9.5% 

 

74,757 

 

18,438 

12,242 

5,296 

900 

 

46,896 

40,235 

6,661 

 

8,755 

5,306 

615 

2,834 

 

667 

+0.2% 

 

-0.6% 

-1.2% 

+0.8% 

+1.0% 

 

+0.9% 

+1.1% 

+0.0% 

 

-2.4% 

-1.6% 

+1.3% 

-4.8% 

 

-1.5% 
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DELIVERING ON REVENUE GROWTH AND CASH FLOW  

Financial highlights 
R$ million 

3Q13 Results - Highlights 

q.o.q 2Q13 3Q13 

Net Revenue 

   Residential 

   Personal  Mobility 

      Service 

   Corporate/SMEs 

Operating Costs and Expenses 

   Provision for bad debt 

   Personnel 

   Marketing 

EBITDA 

EBITDA Margin 

Net Income 

Capex 

EBITDA-Capex 

7,099 

2,564 

2,330 

1,679 

2,106 

4,960 

201 

603 

116 

2,139 

30.1% 

172 

1,540 

599 

7,073 

2,578 

2,255 

1,595 

2,154 

5,276 

323 

734 

210 

1,797 

25.4% 

-124 

1,506 

291 

+0.4% 

-0.5% 

+3.3% 

+5.3% 

-2.2% 

-6.0% 

-37.8% 

-17.8% 

-44,8% 

+19.0% 

+4.7p.p. 

n.m. 

+2.3% 

+105.8% 

y.o.y 3Q12 

7,041 

2,490 

2,305 

1,562 

2,134 

4,850 

75 

483 

108 

2,190 

31.1% 

587 

2,007 

183 

+0.8% 

+3.0% 

+1.1% 

+7.5% 

-1.3% 

+2.3% 

+168.0% 

+24.8% 

+7.4% 

-2.3% 

-1.0p.p. 

-70.7% 

-23.3% 

+227.3% 
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Changing the cashflow profile 

3Q13 Results - Highlights 

Net debt 
R$ million 

-0.7% 

3Q13 

29,295 

2Q13 

29,489 

EBITDA - CAPEX 
R$ million 

599

291

183

+106% 

+227% 

3Q13 2Q13 3Q12 
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BUSINESS 

PERFORMANCE 
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Growth will be driven by strong demographics and an 

emergent and established middle-class 

3Q13 Results - Brazil 

Source: IMF, Ovum, IDC  

 

IMF GDP Forecast (2011-2018), PPP adjusted 
Base 100 

A, B and C income classes population 
million 

2018 

37% 

21% 

83% 

18% 

42% 

2017 2016 2015 2014 2013 2012 

Mexico 

Germany 

China 

USA 

Brazil 

137

119

78

+59 million 

2010 2015E 2001 
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Growth will be driven by higher take up of broadband, pay TV 

and mobile internet  

Broadband 
penetration  
% households 

3Q13 Results - Brazil 

* Include WCDMA, HSPA, LTE, TD-SCDMA, CDMA2000 EV-Do and WiMax mobile calls 
Source: Teleco, Yankee Group; Screen Digest; Pyramid; ANACOM, Pyramid Research; OVUM (Mobile Technology Split Forecast: 2012–17 (August 2012) 

Pay TV penetration  
% households 

Mobile voice 
penetration % 
population 

Mobile Data* 
penetration  
% population 

USA 81 

Portugal 57 

Argentina 43 

45 

2012 

25 

31 

2010 

+14pp 

2016 

73 

79 

USA 

Argentina 

Portugal 

86 

+17pp 

2012 26 

2016 

2010 19 

43 

109 

USA 

Argentina 

Portugal 

85 

43 

+54pp 

2016 

10 2010 

89 

2012 35 

Argentina 

Portugal 

USA 114 

164 

145 

+30pp 

2016 163 

133 2012 

2010 105 
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Consumption can vary by region and by city and to tap growth 

a larger footprint is required  

3Q13 Results - Telecom Market 

Municipalities 
with developed 

telecoms 

High  
potential  

municipalities 

4,749 

179 

4,570 

8.8% 

11.2% 

40.7% 

9.9% 

36.0% 

8.2% 

Data base: August/13 * Region 1 and 2 
Souce:  MCM Consultores , CityNav Brasil, IBGE and CityNav Brasil 

GDP growth 
CAGR 2012-20 Broadband 

Service penetration 
Percentage of households 

Pay-TV 

Number of 
municipalities* 
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BROAD INFRASTRUCTURE 

*April/12 
** Includes Region 1, 2 and 3  

Oi with its unique footprint will play a pivotal role in 

increasing penetration of fixed and mobile internet and Pay TV 

3Q13 Results - Oi - Footprint 

330,000 Km of Fiber 

More than 12 Mn households with voice and/or internet 

Coverage of 2G / 3G and 4G and 330,000 Wi-fi hotspots  

Present in all Brazilian states and in 

5,477 municipalities** 

7x  
more municipalities 
with fixed network 

than the 2nd 
operator* 

1.3x  
more km of Fiber 

than the 2nd 
operator* 
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KEY Business PRIORITIES 

3Q13 Results - Oi’s Priorities 

Customers 

Consolidation of business model and future growth 

 

Finance 
• Lower unit costs and smarter spending on capex 

• Asset  Sales 

• Focus on Cash flow  

Operations 

Operational excellence with regional plans for network and 

infrastructure, network operation, field force and IT optimization 

  Culture 

Teamwork, clear 

leadership and 

greater 

empowerment and 

responsibility for 

delivery on results 
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KEY Business PRIORITIES 

3Q13 Results - Oi’s Priorities 

Finance 

• Lower unit costs and smarter spending on capex 

• Asset  Sales 

• Focus on Cash flow  

  Culture 

Teamwork, clear 

leadership and 

greater 

empowerment and 

responsibility for 

delivery on results 

Operations 

Operational excellence with regional plans for network and 

infrastructure, network operation, field force and IT optimization 

Customers 

Consolidation of business model and future growth 
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BUNDLED OFFERINGS aimed at HOUSEHOLDS WITH one PRODUCT... 

3Q13 Results - Residential 

RGUs  
thousand 

Fixed line Broadband Pay TV 

Households with more than 1P 
% 

ARPU 
R$ 

-4.1% 

3Q13 

12,091 

3Q12 

12,610 
+7.3% 

3Q13 

5,336 

3Q12 

4,975 

+50.5% 

3Q13 

909 

3Q12 

604 

575756
5352

3Q12 

+5p.p. 

3Q13 2Q13 1Q13 4Q12 

70.7 

+7.4% 

3Q13 3Q12 

65.8 
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…to enhance value proposition and mitigate LINE ATTRITION  

3Q13 Results - Residential 

 Fixed + Postpaid + Velox + WiFi 

Voz Total 

 Fixed + Prepaid 

Casa Total 

 TV + Fixed + Velox + WiFi 

Oi Conta Total w/ TV 

 Fixed + Postpaid + Velox + TV + WiFi 

4P 

2P 

Oi Conta Total 

3P 

3P 

Internet Total 

 Velox + 3G Unlimited + WiFi  

2P 

   Handset Subsidy 

Additional 
Services 

local, off-net and 
LD minutes 

 Unlimited on-net and local traffic 

Unlimited Data & SMS 

50 min. 

200 min. 

500 min. 

1.000 min. 

 Broadband: 2/10 Mbps 

 F/M Traffic 
+ 

+ 

Pay  
TV 

Unlimited 
Long 

Distance 

Unlimited 
SMS 

Mobile 
Broadband 

Mobile 
Internet  

 

 Family packages (up to 4) 

+ 

+ 

SMS* Plan 
+ + 

Oi Bundle Offers 
Oi Conta Total 

Oi Conta Total 
Smartphone 

* SMS and MMS plan equal to voice plan 
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BUNDLEd OFFERINGS IMPROVE CHURN AND ARPU  

3Q13 Results - Residential 

INSIDE HOME OUTSIDE HOME 

THE BEST OF FIXED AND MOBILE 

VOZ TOTAL 
• Unlimited calls to Oi Fixed 

(local or LD) 

• From R$ 29.90* 

• More than 12 million 
households to unlimited  talk 

• Allow to contract broadband 

•  Up to 3 unlimited prepaid 
simcards, for only R$ 10 per 
line 

•  Free local calls from public 
phones to any Oi Fixed 

•  Automatic recharging direct in 
fixed line bill 

• No battery, can talk through 
the public phone 

• Largest community fixed + mobile 
in Brazil 

• The only truly unlimited prepaid 

• The unlimited fixed line with 
quality  

*promotion price for 3 months; only  the plan “Fixo 200” remain with this price after 3 months 
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Adjusting mix of OFFERS to promote CONVERGENCE 

3Q13 Results - Residential 

Oi Conta Total plans 
thousand 

3Q13 

1,114 

3Q12 

+12.9% 987 

• Low end: attractive entry offers 

• Value for money: customer in search of Internet 

speed, Premium TV and bundle discounts 

• High end: differentiation based on products and 

services (Fixed-Mobile and voice/video/data 

convergence) 

Oi began to charge local prices for calls from 

border cities to their neighbors in other countries 

• Tariff reduction of 91% - 97% targeted at one 

million people living close to the border 

• Benefits 24 Brazilian cities in communications 

with 26 cities of 8 countries 

Fixed broadband up to 10 Mb for R$ 29.90 

monthly to fixed line subscribers 

• Promotional prices and periods defined on 

a local / regional basis 

• Customers also have access to Oi’s Wifi 

network  

National initiatives focused on broadband, pay-TV and convergence … 

… coupled with local / regional focus 
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Rational approach to creating value  

3Q13 Results - Residential 

HD channels 

Movies 

Sports 

Kids 

Other 

Pay TV RGUs 
Thousand 

909900

604

3Q13 2Q13 3Q12 

+50.5% 

Entry package 

The most comprehensive 
entry package in the market 
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FOCUS ON QUALITY of sales and service is IMPROVING churn 

3Q13 Results - Residential 

Broadband churn 
Base 100 

• Improvement in the quality 

of sales 

• Tighter control of quality 

and productivity of sales 

channels 

• Efficiency of provisioning 

• Reinforcement of loyalty 

programs, including speed 

upgrades 

80

90

100

110

120

3Q13 3Q12 

Involuntay 

Voluntary 

Oi Conta Total churn 
Base 100 

0

100

200

300

3Q13 3Q12 

Involuntay 

Voluntary 

In September, the 
voluntary churn 
achieved the 
lowest level in 
2012 and 2013 

In September, the 
voluntary churn 
achieved the 
lowest level in 
2013 
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...all RESULTING IN 3.0% REVENUE GROWTH 

3Q13 Results - Residential 

Residential RGUs 
thousand 

Residential revenues 
% y.o.y 

+0.8% 

3Q13 

18,336 

3Q12 

18,189 

3Q13 

3.0 

2Q13 

4.5 

1Q13 

5.2 

4Q12 

2.1 

3Q12 

-3.8 
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GROWTH DRIVEN BY PREPAID 

3Q13 Results - Personal Mobility 

Prepaid RGUs 
Thousand 

40,676 
+1.1% 

+3.0% 

3Q13 2Q13 

40,235 

3Q12 

39,483 

Postpaid RGUs 
Thousand 

6,662 
0.0% 

+9.5% 

3Q13 2Q13 

6,661 

3Q12 

6,085 

Personal mobility RGUs 
Thousand 

47,337 

+0.9% 

+3.9% 

3Q13 2Q13 

46,896 

3Q12 

45,568 
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Potential TO IMPROVE MARKET-SHARE  

3Q13 Results - Personal Mobility 

Pop.: Population in million 
MS: Oi’s Regional Mobile Market Share  

Source: Teleco / Data 3Q13, except population 2012.  

AM PA 

AP RR 

AC 
RO 

MT 

MS 

TO 

GO 

DF 

BA SE 
AL 

PE 

PB 

RN 
• CE MA 

PI 

• MG 

ES 

RJ 

SP 

PR 

RS 

SC 

Northern 

• Pop.: 12.55 
• MS Mobile: 15% 

Mid-West 

• Pop.: 18.19 
• MS Mobile: 17% 

Ceará 

• Pop.: 18.48 
• MS Mobile: 31% 

Pernambuco 

• Pop.: 19.14 
• MS Mobile: 29% 

Bahia 

• Pop.: 16.27 
• MS Mobile: 22% 

Southern 

• Pop.: 27.73 
• MS Mobile: 14% 

São Paulo 

• Pop.: 41.90 
• MS Mobile: 14% 

Minas Gerais 

• Pop.: 23.43 
• MS Mobile: 22% 

Rio de Janeiro 

• Pop.: 16.23 
• MS Mobile: 17% 
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PREPAID focus is delivering results 

3Q13 Results - Personal Mobility 

Recharges 
• Active campaign management  directs promotions to 

stimulate recharges 

• Consistent clean up of customer base to improve 
profitability 

Prepaid RGUs 
Thousand 

40,676 
+1.1% 

+3.0% 

3Q13 2Q13 

40,235 

3Q12 

39,483 

+8.8% 

3Q13 3Q12 
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New offer targeting the YOUTH SEGMENT  

3Q13 Results - Personal Mobility 

60 min / day 
To any Oi mobile in Brasil 

SMS* 
To any operator 

Unlimited 
Internet 3G e Wifi 

@ 

Millions of online songs 
to listen anytime, 
anywhere 

*500 on-net SMS per day and 30 SMS to other operators  

R$0.99 / day 
Only if a service is used during a day 
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New PROMOTION AIMED AT STIMULATING USAGE during the month 

3Q13 Results - Personal Mobility 

R$0.10 / day 
Charge only if service is used 

30 min / day 
To any Oi mobile and Oi 
fixed line in Brazil 

R$0.50 / day 
Charge only if service is used 

SMS* 
To any operator 

R$0.50 / day 
Charge only if service is used 

Unlimited Internet 
2G/3G 

@ 

*500 on-net SMS per day and 30 SMS to other operators 

 ** Offer example of  Rio de Janeiro State 

R$13 
Offer valid for 15 
days 

 

R$18 
Offer valid for 25 
days 

 

R$25 
Offer valid for 30 
days 

 

Recharges 
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Focus on quality of sales and service is IMPROVING churn  

3Q13 Results - Personal Mobility 

Postpaid* churn 
Base 100 

*Oi Conta Total + Postpaid high end 

Postpaid RGUs 
Thousand 

80

90

100

110

120

Sep/13 Jan/13 

+9.5% 

3Q13 

6,662 

2Q13 

6,661 

1Q13 

6,664 

4Q12 

6,472 

3Q12 

6,085 
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Wifi coupled with 3G/4G-LTE enhances Mobile Internet experience  

3Q13 Results - Personal Mobility 

76% of 
urban 

population 

879 cities 
with 3G 
coverage 

330,000  
wi-fi 

 hotspots 

3,328 
cities with 

2G 
coverage 

 93% of 
urban 

population 

98%  
of all 

hotspots in 
Brazil 

4G 

4G 

4G 

4G 

4G 

4G 

4G 

4G 

4G 

4G 

4G 

4G 

4G Cities that already have Oi’s 4G 

4G Cities that will have Oi’s 4G by December 2013 
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VOICE AND DATA is underpinning GROWTH  

Percentage of ARPU with data revenues  
Base 100 

3Q13 Results - Personal Mobility 

Personal Mobility Service Revenue 
R$ million 

Data 

394
250

1,679 

+57.6% 

+7.5% 

3Q13 3Q12 

1,562 

80

100

120

140

160

3Q13 3Q12 

Postpaid Prepaid 

Gross recharges vs. Prepaid customer base 
Base 100 

90

100

110

120

3Q13 3Q11 

Prepaid RGUs Gross Recharge 
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Adjusting the SME OFFERING and channels TO CAPTURE growth 

Note: 1Q12 figures are proforma as reported by Oi 

3Q13 Results - SMEs 

Source: IBGE; Portal do empreendedor 

Number of enterprises in Brazil 
Thousands 

2010 2009 

+13%* 

2011 2012* 2013* 

4,891 
5,878 

6,670 
7,501 

8,000 +5%* 

4,607 

2008 2007 

4,420 

• Ongoing restructuring of existing sales 
channels – distributors and call centers 

• Development of new sales channels – 
Sales force, branded stores and 
Service2Sales 

• Adjustment of current offer – mobile 
voice and data, fixed voice, convergence 

• Focus on improving the quality of sales – 
quality call and tighter credit rules 

Turnaround initiatives 

* Compound annual growth rate 

Note: growth supported by MEI created in the end of 2009  
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Exploring new offers TO INCREASE SHARE OF WALLET  

3Q13 Results - Corporate 

INTEGRATED 
 AND UNIFIED 
COMMUNICATIONS 

CONVERGENT 
SYSTEMS AND 
PLATFORMS 
 

IT / IS 
CONSULTANCY 
AND 
OUTSOURCING 

APPLICATION 
INTEGRATION 

VERTICAL 
SOLUTIONS 
DESIGNED FOR 
SPECIFIC 
SECTORS OR 
COMPANIES 

PT AND OI 
CRYSTALLISING 

SYNERGIES 

Portfolio 
Go-to-
Market 

Strategic 
Partnerships 

Workstreams 

Joint offering 
strategy and 

product 
development 

Best practice 
sharing in 

sales and pre-
sales 

Global 
partnership 
model with 
centralized 

management 

INTEGRATED STRATEGY 
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2013 2012 2011 

Launch of Oi SmartCloud with 
IaaS offering 

COLLABORATION SECURITY 
BUSINESS 

APPLICATIONS 
MOBILITY 

E-mail security 

Web content filtering 

Hosted Email 

Domains 

Web/DB Hosting 

Sharepoint 

SAP Hana Hosting 

SAP B1 on Hana 

SAP B1 Hosting 

Mobile Device 
Management 

Oi/PT Industrial Alliance 

positioning to capture share of the Cloud market by leveraging 

best practice and global partnerships with key vendors 

3Q13 Results - Corporate 

• Self provisioning 
• Ease of use 
• Scalability 
• Flexibility 
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PERFORMANCE IMPACTED BY REGULATED TARIFFS AND SME TURNAROUND 

Note: 1Q12 figures are proforma as reported by Oi 

3Q13 Results - Corporate/SMEs - Net Revenues 

Corporate / SME 

-1.3% 

3Q13 

2,106 

3Q12 

2,134 

Corporate 

+3.5% 

+6.8% 

3Q13 3Q12 

SMEs 

-4.2% 

3Q13 3Q12 

Wholesale 

80

90

100

3Q13 3Q12 

• Leading operator in data 
center services 

• Data should continue to drive 
future growth 

• Explore new segments of the 
market to enhance leadership 
portion in new growth areas 

• Focusing on improving the quality 
of sales, adjusting portfolio, 
developing competitive offers and 
building strong sales channels 

• Performance reflecting decline 
in regulated tariffs  

Data 
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KEY Business PRIORITIES 

3Q13 Results - Oi’s Priorities 

Customers 

Consolidation of business model and future growth 

 

Finance 
• Lower unit costs and smarter spending on capex 

• Asset  Sales 

• Focus on Cash flow  

  Culture 

Teamwork, regional 

empowerment and 

intelligence with 

increased  

accountability 

Operations 

Operational excellence with regional plans for network and 

infrastructure, network operation, field force and IT 

optimization 
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investments being deployed in a smart way 

3Q13 Results – Operations – Network and Infrastructure 

• Control and management tools (geo-referencing, performance metrics) 

• Deployment of new technologies (IPTV, LTE, IMS, IPv6…) 

• Technology roadmap with prioritization (2G vs. 3G vs. 4G, DSL vs. fiber, 

etc.) 

• Implement the obligations of 4G and 450MHz 

• Increase 3G coverage, using existing 2G sites, with a gain in 
coverage / quality 

• Gradual expansion of FTTH / IPTV 

• Technology review of copper regions to allow higher speeds 

• Investment in the transportation network aimed at improving quality 
of service and response time 

• Establish medium-term strategic partnerships with suppliers to share risks 

and rewards 

• Renegotiation of contracts 

• Rationalization of suppliers 
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CENTRALIZATION OF Noc to tigthen control and improve service 

3Q13 Results – Operations – Network Operation Center 

 Field Force Operation Centers: from 20 to 3 
sites 

 Operational efficiency improvements 

 Centralized and fully integrated NOC 

 2 backups 

 Operate 24x7 

 1,560 technicians, engineers and specialist 
monitoring and managing the network in 
real time 

 250 million alarms analyzed per month 

 150,000 trouble-tickets processed per 
month. 

 Located in Rio de Janeiro 

Field Force Operation Centers 

Network Operation Center 
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drive to boost efficiency and quality of service 

3Q13 Results - Operations – Field Force 

Detailed assessment of external 
plant 

• 300 meetings  

• 1,592 technical audits with 575 
items checked 

• 1,599 action points for the 
next 3 years 

 

Training focus 

• Circa 20% of technicians never 
had training  

 

 

   

Increase span of control and 
improve productivity 

• Rollout of field force 
management system (Click) 

• Rollout of operational reporting 
system 

• Implementation of 
management systems in 
services providers 

Training focus 

• Comprehensive and systematic 
certification of field force 

 National rollout of Click 

 Improve by 50% first visit 
successful installation rate 

 Improve productivity by 20% to 
40% 

 Reduce complaint rates 

 Reduce field operational costs as 
a percentage of sales by 2pp 

Assessment  Action 
 plans 

Strategic  
objectives 
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improve profitability through sustained productivity growth 

3Q13 Results - Operations – Field Force 
 

Occupation rates  

Maximize Minimize Eliminate 

Value Added Activities Necessary overhead Unecessary overhead 
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ILLUSTRATIVE 

Minas 
 Gerais 

Sep/13 

Region Pernambuco 

Oct/13 

Ceará / 
North 

Dec/13 

Bahia, Mid-West, Rio de Janeiro, South 
 
 

Rollout of Click 
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IMPROVING PRODUCTIVITY AND positioning to benefit from 

convergence 

Note: 1Q12 figures are proforma as reported by Oi 

3Q13 Results - Operations - IT 

 

 

Short term initiatives 

Optimise existing applications, processes and infrastructure with a focus on 

productivity of software factories and operational teams: 

• Conducting productivity benchmarks 

• Working with suppliers to identify areas for joint improvement 

and synergies 

• Reorganize internal teams and processes 

 

 

Transform the existing IT architecture to be a convergence enabler: 

• Consolidate existing “application silos” into an application architecture to 

Converge, Standardise, Integrate and Simplify business processes 

and development of products and services 

• Improve time to market by adopting more flexible and business user 

configurable solutions 

Longer term initiatives 
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Simplifying processes to eNhance time to market and reduce costs 

3Q13 Results - Operations - IT 

Total 

28% 

40% 

To be maintained 32% 

To be evaluated 

To be discontinued 

Long Short / 
medium 

Immediate 

Plan 

Number of applications 

40% 
applications 
eliminated 

PRELIMINARY NUMBERS 
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KEY Business PRIORITIES 

3Q13 Results - Oi’s Priorities 

Customers 

Consolidation of business model and future growth 

 
  Culture 

Teamwork, clear 

leadership and 

greater 

empowerment and 

responsibility for 

delivery on results 
Finance 

• Lower unit costs and smarter spending on capex 

• Asset  Sales 

• Focus on Cash flow  

Operations 

Operational excellence with regional plans for network and 

infrastructure, network operation, field force and IT optimization 
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• Deep dive with regional action plan 

• End to end approach and 
continuous measurement to deliver 
results 

BROAD INFRASTRUCTURE 

3Q13 Results - Finance 

Financial discipline allowing the change in CASH FLOW PROFILE  

 

• Redesign of sales process and 
incentive models 

• Improvement of the quality and 
productivity of sales channel 

 

• Clients segmentation 

• Revision of management policies 
with collecting partnerships 

• Revision of credit analysis 

• Alignment of incentives of the 
sales force 

 

• Deploy capital where it makes 
business sense 

• Model of granular assessment to 
yield profitable results 

• Investment in improving quality 
and coverage 

Quality of sales Reduction of default 

Reduction of churn Investments 
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ASSET DISPOSALS to improve financial flexibility  

Fixed towers Globenet  Real Estate Mobile towers 

Date of Signed Contract 
   
   Term of lease (Years) 
 
   Quantity 
 
   Status 
 
 
 
Total value of the transaction (R$ million) 
 
Non- recurring impact of the sale on EBITDA (R$ 
million) 
 
Operational impact in 3Q13 EBITDA (R$ million) 
 
Operational impact in 9M13 EBITDA (R$ million) 
 
 

Dec/12 
 

15 
 

1,208 
 
 
 
 
 

516 
 

200 
 
 

11 
 

34 

Jul/13 
 

20 – 40 
 

2,113 
 

Waiting for 
regulatory 
approvals 

 
687 

 
n.m. 

 
 
- 
 
- 

Jul/13 
 

13 
 
- 
 

Waiting for 
regulatory 
approvals 

 
1,746

2 

 
1,239

3 

 
 
 

- 
 
- 
 

Jul/13 
 
- 
 
1 
 
  
 
 
 

210
1 

 
173 

 
 

0 
 

0 
 

1- Cash-in still pending 

2-  Reference values ​​(contracted in USD) - Exchange rate of R$2.267 

3 - Considering current book value 

 

Pro-forma Numbers  

The chart above reflects the current view of management and is subject to various risks and 
uncertainties, including economic, regulatory and anti-trust factors. Any changes to these assumptions 
or factors may lead to practical results different from current expectations. 

Cost of 8%-9% (including opex, capex and tax) and estimated EBITDA 
impact of R$550mn in 2014     

Fixed towers 

Apr/13 
 

20 – 40 
 

4,226 
 
  
 
                               
 

1,087 
 

n.m. 
 
 

6 
 

6 
 
 

3Q13 Results - Finance 
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Operations 

Operational excellence with regional plans for network and 

infrastructure, network operation, field force and IT optimization 

KEY Business PRIORITIES 

3Q13 Results - Oi’s Priorities 

Customers 

Consolidation of business model and future growth 

 

Finance 
• Lower unit costs and xxx spending on capex 

• Asset  Sales 

• Focus on Cash flow  

  Culture 

Teamwork, clear 

leadership and 

greater 

empowerment and 

responsibility for 

delivery on results 
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BROAD INFRASTRUCTURE 
3Q13 Results - Culture 

Meritocracy 

 

 

Responsibility 

Responsiveness 

 

 

 

 

Motivated team with huge enthusiasm and commitment to succeed  

 

 

Proximity 

• Sense of urgency to meet 
customer needs 

• Faster time to market and 
response to competition 

• Clear leadership 

• Focus on productivity and cost 
cutting 

• More autonomy and 
empowerment for local 
regions 

• Meet customer needs more 
quickly 

• Regional P&L 

• Incentives aligned with 
group wide and 
individual performance 
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FINANCIAL 

REVIEW 
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GROWTH in residential AND in mobility WHILE REPOSITIONING SME 

3Q13 Results - Consolidated – Net Revenues 

Residential  
% y.o.y 

Personal mobility 
% y.o.y 

Corporate / SMEs 
% y.o.y 

3Q13 

3.0 4.5 5.2 
2.1 

-3.8 
-7.6 

-11.5 -11.5 

3Q11 

-11.0 

3Q13 

-1.3 
4.1 

-1.5 
3.9 1.5 -2.5 -0.8 -1.3 

3Q11 

-4.0 

3Q13 

7.5 

1.1 

4.0 

1.2 
6.4 

10.0 

11.4 

14.6 

7.4 

10.7 

3.6 

6.7 

14.3 

12.8 2.2 

1.6 

3Q11 

3.7 

4.4 

Service (customer) revenue Total revenue 7,099 

112 

2,134 

2,305 

2,490 

+1.1% 

+3.0% 

2,330 

2,106 

86 

-1.3% 

7,073 

99 

2,564 

2,154 

3Q13 

+0.8% 

2Q13 

7,041 

2,255 

2,578 

3Q12 

Residential 

Personal Mobility Other 

Corporate / SMEs 

Net Revenue 
R$ million 

-4.2% 

+3.5% Corporate SME 
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Oi is beginning to deliver on COST CUTTING... 

3Q13 Results - Consolidated – OPEX and CAPEX 

Operating cost and expenses 
R$ million 

• Improving collection efficiency 

• Tightening credit requirements 
for new customers 

94

122

153 152

131

3Q13 

4,960 

Other Third-Party 
Services 

32 

Interco-
nnection 

Provision 
for bad 
debt 

Marketing Personnel 2Q13 

5,276 

• (-) 201: Reversal of labor provisions 2Q13 

• (-) 88: Reversal of 2012 profit sharing 2Q13  

• (-) 73: Provision of profit sharing 3Q13     

• (+) 173: Sale of real estate 3Q13 

Settlements with other operators 
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…TRANSLATING TO QOQ EBITDA GROWTH and margin improvement 

3Q13 Results - Consolidated – OPEX and EBITDA 

EBITDA and EBITDA margin 
R$ million. % 

30

25

31

2,139 

+20.4% 

+19.0% 

3Q13 

1,966 

173 

2Q13 

1,797 

1,633 

164 

3Q12 

2,190 

EBITDA Margin 

Total opex 
R$ million 

4,850 

3Q13 

4,960 

2Q13 

5,276 

3Q12 

-6.0% 

Recurring opex 
R$ million 

3Q12 3Q13 

5,440 5,133 

2Q13 

4,850 
-5.6% 

(+) 201: Reversal of labor provisions  

(+) 88: Reversal of 2012 profit sharing  

(-) 125: Wage benefit 

(+) 173: Sale of real estate 

 

non-recurring 



0 

153 

171 

59 

194 

215 

0 

46 

72 

0 

88 

132 

190 

214 

0 

0 

65 

101 

199 

200 

202 

157 

159 

162 

122 

122 

125 

Azul PT Azul claro 
Azul 

escuro 

Azul 

Intermédio 
Verde 

Azul 

suplem. 
Cinza 

claro 

Cinza 

intermédio 

Cinza 

escuro 

Oi S.A. | 47 

LOWERING TOTAL COST OF OWNERSHIP and aligning risks and rewards  

Note: 9M12 figures are proforma as reported by Oi 

3Q13 Results - Consolidated –CAPEX and OCF 

Capex 
R$ million 

EBITDA-CAPEX 
R$ million 

599

291

183

227% 

106% 

3Q13 2Q13 3Q12 

4,736 

-23.3% 

+6.2% 

2013 

1,540 

2012 

2,007 

4,458 

3Q 9M 

76% for 
network 
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HIGHER EBITDA and lower FINANCIALs improve NET INCOME 

3Q13 Results - Consolidated – Net income 

Financial result 
R$ million 

Net income 
R$ million 

• Lower average net debt but higher interest 
rates 

• Foreign exchange devaluation and hedging 
cost impacted less in 3Q13 than 2Q13 172

-124

3Q13 2Q13 

+296 60

3Q13 

818 

Other 

7 

Treasury 2Q13 

871 
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Committed to changing FCF profile and To deleveraging 

Change in Net debt 
R$ million 

3Q13 Results - Consolidated – Debt 

750636

Net Debt 
3Q13 

29,295 

Financial 
Results 

WC Capex 

1,540 

Taxes 

121 

Judicial 
Deposits 

170 

EBITDA 

2,139 

Net Debt 
2Q13 

29,489 



0 

153 

171 

59 

194 

215 

0 

46 

72 

0 

88 

132 

190 

214 

0 

0 

65 

101 

199 

200 

202 

157 

159 

162 

122 

122 

125 

Azul PT Azul claro 
Azul 

escuro 

Azul 

Intermédio 
Verde 

Azul 

suplem. 
Cinza 

claro 

Cinza 

intermédio 

Cinza 

escuro 

Oi S.A. | 50 

COMPETITIVE COST OF DEBT AND ONLY 0.5% EXPOSED TO FX 

3Q13 Results - Consolidated – Debt 

Debt 
R$ million 

Interest rate exposure (post-hedge) 
% 

Net Debt 29,295 

Cash 4,758 

Gross Debt 34,053 

15%

26%

IPCA 

10% 

TJLP 

Pre-fixed 

CDI 49% 
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Long MATURITIES AND STRONG LIQUIDITY POSITION  

3Q13 Results - Consolidated – Debt 

Gross debt amortization schedule 
R$ million 

Liquidity 
R$ million 

*Exchange rate of September/13 

12,715 

ECAs in 
USD* 

827 

Revolving 
in USD* 

2,230 

Revolving 
in R$ 

1,500 

BNDES 

3,400 

Cash 

4,758 

Liquidity 
Position 2017 

onwards 

20,588 

2016 

4,738 

2015 

2,755 

2014 

4,214 

2013 

1,758 

60% of gross debt 
matures after 2016 
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For further information: 

Bayard Gontijo| 55 21 3131-2972 | bayard.gontijo@oi.net.br 

Marcelo Ferreira| 55 21 3131-1314 | marcelo.asferreira@oi.net.br 

Cristiano Grangeiro| 55 21 3131-1629 | cristiano.grangeiro@oi.net.br 

Patricia Frajhof | 55 21 3131-1315 | patricia.frajhof@oi.net.br 

Rodrigo Faria| 55 21 3131-2871 | rodrigo.faria@oi.net.br  

 

 

Address: R. Humberto de Campos. 425 – 7th 

floor Leblon - Rio de Janeiro – RJ 

www.oi.com.br/ir | www.twitter.com/oi_investors 
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