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STRATEGIC PLAN on track 
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Execution of long term strategic plan on track, with several initiatives being 
implemented: 

Substantial investments in recent quarters in quality, network speed and 
coverage, programming, sales channels and people. 
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Improvement in operational and financial performance 

reflects the effective execution of the strategic plan 
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2Q12: Net Revenue 1Q12: RGUs 

Consistent improvement 
in operating metrics ... 

Proforma Net Revenue  
(R$ Million)  

Total RGUs  
(Million)  

3Q12: EBITDA and 
EBITDA margin  

Proforma EBITDA and Margin 
(R$ Million and %)  

69.7 
70.8 

72.3 73.3 

Dec/11 Mar/12 Jun/12 Sep/12

6,958 
6,802 

6,909 

7,041 

4Q11 1Q12 2Q12 3Q12

1,838 
2,012 

2,141 
2,186 

4Q11 1Q12 2Q12 3Q12

26% 
30% 31% 31% 

...resulted in the return of 
revenue growth... 

...generating ongoing 
growth in EBITDA 



Year-on-Year Increase in Revenues 
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Strategic plan initiatives have translated into annual revenue growth after 2 
years of decline 

Annual Revenue Variation 
(%) 

1.2% 

-2.9% 
-3.8% 

-7.1% 

-4.0% 

-5.5% 
-4.7% 

-1.9% 
-2.4% 

1.5% 

2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12



3Q12 Operating Highlights 
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RESIDENTIAL: Reversal of downtrend 

MOBILITY: Growth in the postpaid segment and increased 
profitability of the prepaid base 

BUSINESS / CORPORATE: Maintaining positive trends 

Consistent growth in RGUs 

Sep/12 : 18,189 th 
(+2 % Y-o-Y) 

Sep/12 : 8,782 th 
(+16 % Y-o-Y) 

Sep/12 : 45,568 th 
(+12 % Y-o-Y) 

-4.4% -4.5% -4.2% -3.2% -2.3% 
-0.2% 

1.7% 

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

Annual change in residential RGUs 

TOTAL RGUs 
Sep/12: 73,265 th 

(+9 % Y-o-Y) 



RGUs Additions (Disconnections), net   
(Thousands)  

RESIDENTIAL: Focus on increasing the number of 

 multi-product customers and on growing ARPU  
 

Reduction in the number of wireline disconnections... 

.. increase in the number of residential 
customers with more than one Oi 
product, resulting in ARPU growth 

% of households with  
more than 1 Oi product 

(%)  
...acceleration of Pay TV additions... 

...maintenance of the pace of growth in broadband... 

+ 

+ 
= 
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46.6% 
47.9% 

50.6% 52.2% 

Dec/11 Mar/12 Jun/12 Sep/12

Residential ARPU 
(R$)  

64.8 63.1 64.5 65.8 

4Q11 1Q12 2Q12 3Q12

-71 

40 

187 
152 

4Q11 1Q12 2Q12 3Q12

+ 379 



43.3 44.1 
45.2 45.6 

Dec/11 Mar/12 Jun/12 Sep/12

5,285 
5,570 

5,791 
6,085 

Dec/11 Mar/12 Jun/12 Sep/12

Continued strong pace of 
expansion in postpaid, which 

have higher ARPUs... 

...focusing on increasing 
profitability of prepaid base 

...sustainable increase in 
mobile client base, coupled 

with increase in ARPU 

Gross Recharge vs.  
Prepaid Base 

(Base 100) 

Total RGUs 
(Millions)  

PERSONAL MOBILITY: Focus on continued growth of 

postpaid and increasing profitabilty of prepaid base 
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RGUs Postpaid (Thousands)  

+ = 

Mobile ARPU   
(R$)  

22.3 
21.3 21.4 22.2 

4Q11 1Q12 2Q12 3Q12

80

90

100

110

120

130

140

Gross Recharge Base



Only carrier to record a significant increase in 
market share in the postpaid segment 

In 2012, Oi achieved important milestones in mobile 

market share 
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Trends in Market Share Postpaid RGUs  
in 2012  

Oi now has the 3rd highest market share based on 
revenue  

Trends in Market Share* Mobile Revenue  
in 2012  

15%

17%

19%

21%

23%

25%

27%

29%

31%

33%

35%

4Q11 1Q12 2Q12 3Q12

Oi Operator A Operator B Operator C

*Based on latest Earnings releases of carriers and Oi’s internal information 

2.3 p.p. 

0.3 p.p. 

0.0 p.p. 

-2.6 p.p. 

-3.0 p.p.

-2.0 p.p.

-1.0 p.p.

0.0 p.p.

1.0 p.p.

2.0 p.p.

3.0 p.p.

Dec/11 Mar/12 Jun/12 Sep/12

OI Operator A Operator B Operator C



• Launch of Oi Smart Cloud portal 

• Infrastructure deals with Tribunal Superior do 
Trabalho and Caixa Econômica Federal 

• New contracts in mobile 

Corporate 

• Continued growth in wireline and broadband 
services  

• Continued increase in mobile sales  

• Expansion of portfolio of value-added services 

Business 
Revenue Generating Units (RGUs)  

(Thousands) 

BUSINESS / CORPORATE: Continued growth of this 

segment  
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2,242 2,385 2,596 2,830 

523 535 526 581 

5,083 5,192 5,249 
5,371 

Dec/11 Mar/12 Jun/12 Sep/12

Mobile Broadband Fixed

7,848 8,112 
8,370 8,782 



Performance is in line with Oi’s long term strategic plan as revenue growth resumed 
along with the improvement in operational performance 
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Annual revenue growth trend resumes as residential 

revenues grow sequentially 

Sequential change in Residential Revenue (%) 

Net Revenue*  
(R$ Million) 

2,536 2,429 2,466 2,490 

2,150 2,106 2,229 2,305 

2,112 2,111 2,070 2,134 

159 155 145 112 

4Q11 1Q12 2Q12 3Q12

Residential Personal Mobility

Business/Corporate Other Services

6,958 6,802 6,909 7,041 

-4.2% 
-2.8% -3.1% 

-2.0% 

-4.2% 

1.5% 1.0% 

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12

*Results for 4Q11 and 1Q12 are Pro-forma 



2,048 1,876 1,998 2,161 

1,157 1,163 1,066 1,059 

537 482 515 483 

1,378 
1,268 1,190 1,152 

4Q11 1Q12 2Q12 3Q12

Third Party Services Interconnection Personnel Other

74% 
70% 69% 69% 

COSTS AND EXPENSES 
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Operational Costs and Expenses* 
(R$ Million) 

Operational Costs and Expenses amounted to R$4.8 billion in 3Q12, stable 
sequentially, and in line with current phase of strategic plan 

5,120 
4,789 4,769 4,855 

*Results for 4Q11 and 1Q12 are Pro-forma 

Costs and Expenses / Net Revenue 



EBITDA 
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EBITDA and EBITDA Margin* 
(R$ Million and %) 

Revenue increase resulted in EBITDA growth of 2%, with stable 
margins 

1,838 

2,012 
2,141 2,186 

4Q11 1Q12 2Q12 3Q12

26% 
30% 31% 31% 

EBITDA EBITDA Margin 

*Results for 4Q11 and 1Q12 are Pro-forma 



Net Income 
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Consolidated Net Income 
(R$ Million) 

Net income is still negatively impacted by the fair value amortization from the 
acquisition of Brasil Telecom. Without this effect, net income would have been R$1.4 

billion YTD 

141 
346 

64 

315 

385 
724 97 

283 

273 

654 

4Q11* 1Q12 2Q12 3Q12 9M11** 9M12

Net Income Fair Value Effect

443 
347 

588 

1,378 

*BrT Results 
** TNL Consolidated results 



25,140 
28,866 28,497 28,425 

4,579 
3,979 3,240 2,962 

Dec/11 Mar/12 Jun/12 Sep/12

Long-term Debt Short-term Debt

16,326 
17,472 

23,535 24,483 

Debt profile 

Oi’s gross debt decreased R$350 million in the quarter and its cost remain stable.  The average 

term has been increased recently, and was at 5 years at quarter-end. The Net Debt/EBITDA 

ratio remain in line with guidance 
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29,719 
32,845 31,737 31,387 

Net 
Debt 

2.7 
3.8 4.5 5.0 

2009 2010 2011 Sep/12

Gross Debt*  
(R$ Million) 

Average term of debt 
(years) 

*Results for 4Q11 and 1Q12 are Pro-forma 

31,387 1,382 3,032 
3,565 

2,255 21,153 

TOTAL 2012 2013 2014 2015 2016 and
beyond

Repayment Schedule for Gross Debt  
(R$ Million) 

67% 



13% 

21% 31% 

16% 20% 

29% 

CAPEX* 
R$ million 
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Investments totalled R$4,458 million YTD, up 58% y-o-y, in line with Capex guidance 
(R$6 billion in 2012) 

1,626 

809 862 

1,523 

136 

99 67 

89 

370 

183 
431 

396 

4Q11 1Q12 2Q12 3Q12

Network IT Services Other**

2,132 

1,091 
1,360 

2,007 

2,264 

3,194 

150 

255 

413 

1,009 

9M11 9M12

2,827 

4,458 

* Results for 4Q11, 1Q12, 9M11 and 9M12  are Pro-forma 
** Includes 4G licence 

Capex / Net 
Revenue 
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Address: 
R. Humberto de Campos, 425 – 7º andar 
Leblon Rio de Janeiro - RJ 

Visit Our Website: www.oi.com.br/ri 

Twitter: www.twitter.com/oi_investors 

This presentation contains forward-looking 

statements. Statements that are not historical 

facts, including statements about our beliefs 

and expectations, are forward-looking 

statements and involve inherent risks and 

uncertainties. These statements are based on 

current plans, estimates and projections, and 

therefore you should not place undue reliance 

on them. Forward-looking statements speak 

only as of the date they are made, and we 

undertake no obligation to update publicly any 

of them in light of new information or future 

events. 
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