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This presentation contains forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 and the 
applicable Brazilian regulations. Statements that are not historical facts, including statements regarding the beliefs and expectations of Oi – 
under Judicial Reorganization (“Oi” or “Company”), business strategies, future synergies, cost savings, future costs and future liquidity are 
forward-looking statements. 

 

The words “anticipates”, “intends”, “believes”, “estimates”, “expects”, “forecasts“, “plans”, “aims” and similar expressions, as they relate to the 
Company or its management, are intended to identify forward-looking statements. There is no guarantee that the expected events, tendencies or 
expected results will actually occur. Such statements reflect the current views of the Company’s management and are subject to a number of 
risks and uncertainties. These statements are based on many assumptions and factors, including general economic and market conditions, 
industry conditions, corporate approvals, operational factors and other factors. Any changes in such assumptions or factors could cause actual 
results to differ materially from current expectations. All forward-looking statements attributable to the Company or its affiliates, or persons 
acting on their behalf, are expressly qualified in their entirety by the cautionary statements set forth in this notice. Undue reliance should not be 
placed on such statements. Forward-looking statements speak only as of the date they are made.  

 

Except as required under the Brazilian and U.S. federal securities laws and the rules and regulations of the CVM, the SEC or other regulatory 
authorities in other applicable jurisdictions, the Company and its affiliates do not have any intention or obligation to update, revise or disclose any 
changes to any of the forward-looking statements herein in order to reflect current or future events or their developments, changes in 
assumptions or changes in other factors affecting the forward-looking statements herein. You are advised, however, to consult any further 
disclosures the Company makes on related subjects in reports and communications that the Company files with the CVM and the SEC. 

IMPORTANT NOTICE 
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4Q17 and 2017 Results - Highlights (Brazil) 

Highlights  OF  THE  PERIOD 

o In 2016-2017, the restructuring process based on several fronts enabled the Company to stabilize its operation: 
 Management’s priorities were:  quality improvement, digital transformation, cost control, cash management and debt restructuring with the 

approval of the Judicial Reorganization Plan. The important results of these fronts have been preparing Oi for a new investment cycle. 

o Initiatives designed to increase operational efficiency and improve customer experience resulted in consistent improvements in quality and 
operational indicators. 
 Infrastructure upgrade and network capacity expansion, preventive actions designed to increase productivity, improvement of customer service 

quality and service and digitalization of processes created synergies for the Company. 
 As a result, Oi recorded an improvement in customer satisfaction in 2017, with continuous reductions in ANATEL (-23.0% y.o.y.) and Small Claims 

Court (JEC) (-46.3% y.o.y.) complaint indicators. 
 

o The intensification of the digital program enabled efficiency gains and the improvement of customer experience, with the automation of processes 
(robotization and artificial intelligence) and increased digitalization of sales and customer service (e-care, e-billing and e-commerce). 

o Cost reduction due to operational efficiency gains came to R$1.5 billion in the year to date and R$6.2 billion of routine Ebitda in 2017, or 2.3% higher 
than that provided for in the Judicial Reorganization plan’s Report.  

o Oi closed 2017 with a cash position of R$7.0 billion, in line with the Judicial Reorganization (JR) Plan. The JR plan projects a cash position of R$ 6.188 
billion at the end of 2018.   

o Approval of the JR Plan by a large majority of creditors, which will lead to a debt reduction of over R$ 35 billion, enabling the resumption of the 
investment cycle. 

o Structural fronts stabilized the operation and the Company is now in the preparation phase for a new cycle of growth that will occur with the 
acceleration of investments financed by the capital increase. 
 The incremental CAPEX plan financed by the capital increase includes annual investments of R$ 7 billion for the next years, with strategies for 

the mobile and fixed line networks, supporting transformation, growth and sustainability of our business. 
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1 - Excludes handset revenues; 2 - Excludes handset and network usage revenues. 

Financial highlights 
R$ million 

4Q17 q.o.q. y.o.y. 2017 vs. 2016  

4Q17 and 2017 Results - Financial Highlights 

In  2017,  the  Company  recorded  cost  efficiency  gains,  higher  margins  and  operational 
evolution;  preparing  TO  BEGIN  GROWTH  cycle  after  the  capital  increase 

 

-5.4% 

-2.0% 

-2.9% 

-2.2% 

-12.9% 

-5.3% 

1.1% 

-22.4% 

-4.9 p.p. 

35.1% 

-268.3% 

 

5,722 

2,269 

1,887 

1,693 

1,559 

5,517 

4,482 

1,300 

22.5% 

1,835 

-535 

 

-2.4% 

-2.2% 

-2.7% 

-3.9% 

-2.3% 

-2.8% 

3.7% 

-18.6% 

-4.5 p.p. 

37.0% 

-307.4% 

 

-6.5% 

-2.2% 

-2.6% 

-1.2% 

-14.7% 

-5.7% 

-7.7% 

-2.4% 

1.1 p.p. 

18.3% 

-64.6% 

 

23,328 

9,171 

7,645 

6,195 

6,486 

22,559 

17,367 

6,190 

26.3% 

5,629 

560 

Brazil   

   Net Revenues from Services¹ 

      Residential 

      Personal Mobility 

         Customers² 

      B2B 

   Net Customer Revenues² 

   Routine OPEX 

   Routine EBITDA 

   Routine EBITDA Margin 

   CAPEX 

   Routine EBITDA – Capex 
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Total - Brazil 

 

Residential 

   Fixed line 

   Broadband 

   Pay TV 

   Residential ARPU 

Personal Mobility 

   Prepaid 

   Postpaid 

B2B 

   Fixed line 

   Broadband 

   Mobile 

   Pay TV 

 

Payphones 

4Q17 and 2017 Results - Operating Highlights 

Operating Highlights 
In thousands of RGUs 

Residential  aRPU  grows  in  the  year  supported  by  convergence;  prepaid  base  cleanup 
affects  personal  MOBILITY  and  B2B’s  customer  base  remains  flat  q.o.q 

4Q17 q.o.q. y.o.y. 

59,685 

 

15,885 

9,233 

5,156 

1,496 

81.3 

 

36,648 

29,917 

6,731 

 

6,512 

3,641 

543 

2,316 

12 

 

640 

-5.2% 

 

-1.5% 

-2.5% 

-1.0% 

3.3% 

0.2% 

 

-7.5% 

-8.8% 

-1.3% 

 

-0.5% 

-1.2% 

0.8% 

0.4% 

0.5% 

 

-0.1% 

-6.1% 

 

-3.3% 

-7.2% 

-0.6% 

16.0% 

5.3% 

 

-8.1% 

-9.3% 

-2.1% 

 

-1.6% 

-3.2% 

-1.7% 

1.1% 

-9.6% 

 

-0.4% 

3Q17 

62,931 

 

16,121 

9,465 

5,207 

1,449 

81.1 

 

39,626 

32,807 

6,820 

 

6,543 

3,685 

539 

2,307 

12 

 

641 

4Q16 

63,554 

 

16,425 

9,947 

5,188 

1,290 

77.2 

 

39,870 

32,997 

6,872 

 

6,617 

3,760 

553 

2,290 

13 

 

642 
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4Q17 and 2017 Results – Structural fronts 

$ 

COST  
CONTROL WITH   
OPERATIONAL  
EFFICIENCY 

$
 

CASH  
MANAGEMENT 

APPROVAL OF THE 
JR PLAN 
 AND DEBT 
RESTRUCTURING 

QUALITY  
IMPROVEMENT  

DIGITAL 
TRANSFORMATION 

  
Despite the challenging market scenario and the judicial reorganization process, each of these fronts achieved important 
results and have been contributing to the Company’s restructuring, thus preparing Oi for a new cycle of investment and 
growth. 
 

In  2017,  Oi  worked  on  several  structural  fronts  to  strengthen  its  operation 
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Initiatives  designed  to  improve  customer  experience  and  operational  efficiency  
lead  to  continuous  improvement  in  quality  and  operational  indicators 

1 - Results of the operations of the absorbed network services providers (NSPs) | 2- Customers who call our call center are contacted within 24 hours after the call and are asked how satisfied they 
are with the service provided by the operator. The results of this survey are used to determine the operators’ variable remuneration and the suppliers’ bonus. 

Average waiting time until 
resolution of the problem 
Average backlog (Fx+Vx+TV) 

Rework within 30 days 
Repeated repairs or repairs during 
the warranty period 

Average time until installation 
Installation queue 

Customer care costs 
Indexed 

Customer satisfaction² 
Indexed 

Repeated calls 
Indexed 

-8,9% 

4Q17 4Q16 

+7,8% 

4Q17 4Q16 

-22,8% 

4Q17 4Q16 

Increase in preventive 
network maintenance 
Maintenance/month 

Repairs per customer 
Entry-level repairs  
(Fx+Vx+TV) 

Reduction in  
costs of operations 
Number of technicians 

Productivity  
increase 
 

Field operation indicators¹ 

-23,0% 

2017 2016 

ANATEL complaints 
Monthly average Indexed 

JEC complaints 
Monthly average Indexed 

Absorption  
and closer management of 

NSPs 

Operational Efficiency 

Better customer experience 

-46,3% 

2017 2016 

Expansion of network investments 

Digitalization 
of services 

Evolution of the customer 
service management model 

 . 

-11,8% 

4Q17 4Q16 

-19,2% 

4Q17 4Q16 

-9,3% 

4Q17 4Q16 

4Q17 and 2017 Results – Structural fronts: Quality improvement 

7,6% 

4Q17 4Q16 4Q17 4Q16 

-15,4% 

4Q16 

15,0% 

4Q17 4Q16 

-16,2% 

4Q17 
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Acceleration  of  the  digital  program  as  a  driver  of  transformation,  efficiency 
gains,  BETTER  customer  experience  and  expanding  to  new  business  models 

... 

 

2017: Intensification of the digital transformation with 
concrete results 

 

 Digitalization of sales and customer service (e-care, e-billing and e-
commerce) 

 Automation of processes (robotization and artificial intelligence) 

The Virtual Technician App is an innovative solution that enables 
customers to solve fixed line, broadband and pay-TV problems using 
a mobile phone  

Problems solved using the app 
Effectiveness (%) 

Avoided calls 
In thousands 

 

OI MOD APP 

 

2018 onwards: Expansion to advanced data solutions and 
growing focus on innovation 

 

 Continuation of 2017 initiatives 

 Advanced Analytics and Big Data solutions 

 New business models 

 
Innovation Lab: OI MOD 
 

+ Launch of Oi Mod, a product development platform 
 

+ Designed to develop and launch innovative convergence solutions, 
mobile products and advanced digital solutions 
 

+ First delivery: digital mobile plan through the Oi Mod app 

+14 p.p. 

Dec/17 May/17 

+130% 

Dec/17 May/17 

4Q17 and 2017 Results – Structural fronts: Digital Transformation 

Online sales 
Indexed 

Online customer service 
Indexed 

Digital bills 
Indexed 

+66.3% 

2017 2016 

+63.6% 

2017 2016 

+59.1% 

2017 2016 

 
• Full flexibility for the 

purchase/exchange of 

allowances between voice 

and data 

• Online usage statement 

• Customer service via chat 

on the app 
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Routine operating costs and expenses 

 R$ million – Brazilian operations 
12-month inflation: +2.95% 

Routine EBITDA 
R$ million – Brazilian operations 

-18.6% 

4Q17 

1,300 

3Q17 

1,597 

4Q16 

1,676 

Strategy for 2018 EBITDA 
R$ million – Brazilian operations 

+2.3% 

Actual 2017 

6,190 

JR Report 2017 

6,048 

In  2017,  Oi  reduced  costs  by  R$ 1.5  billion  supported  by  initiatives  designed  to  
improve  operational  efficiency.  Cost  reduction  with  improvement  of  quality  

146390
1321726694364

38

Rent & 
Insurance 

Marketing Network 
mainten.. 

Third-party 
services 

2017 

7 

MTR tariff 
cuts 

Personnel 

1 

Handset 
costs 

Interc. 
(ex-MTR) 

18.824 

17.367 

-1.5 Billion 
(-7.7%) 

Other Contingencies 2016 

Oi reduced Opex by 7.7% in 2017, despite inflation of 2.95% in the last 12 months... 
 

... however, routine EBITDA declined in 2017 and in the sequential comparison. 
 

Despite the challenges, 2017 EBITDA was higher than the figure 
agreed upon in the Judicial Reorganization Plan... 

-2.4% 

2017 

6,190 

2016 

6,340 

JR Report 2018 

6,102 

 Seasonal effects on costs impacted routine 
EBITDA in the quarter 

 Investment limitations reduced 
competitiveness, which impacted revenues  

4Q17 and 2017 Results – Structural fronts: Cost control with operational efficiency 
 

... and the Company is already working on initiatives to deliver 2018 
Ebitda under the JR Report: 

• Optimization of the existing infrastructure; 

• Infrastructure sharing; 

• Turnaround of the Corporate segment; 

• Capturing synergies between Retail and SMEs segments; 

• Maintenance of focus on bundles; 

• Initiatives to reduce churn through tools of customer repositioning to 
more suitable offerings; 

• Expansion of digital transformation fronts, namely process 
automations; 

• Continuation of cost control actions and efficiency gains. 

$ 
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328
246

264

Working 
Capital 

Capex 

5,629 

Routine 
EBITDA 

6,190 

Cash 
Dec/16 

 

7,849 

Legal 
Sphere¹ 

1,099 

Financial 
Operations 

Cash 
Dec/17 

-850 million 

6,999 

JR 
Mediation 

 Cash position at the end of 2017 was R$ 7.0 billion, in line with the JR Plan’s estimate; 

 In line with the Plan’s guidelines, Oi’s cash is expected to fluctuate up and down in 
2018. 

 For the end of 2018, the JR report projects a cash position of R$ 6.188 billion, 
comprising a capital increase of R$ 4.0 billion and capex upturn to R$ 7.0 billion. 

4Q17 and 2017 Results– Structural fronts: Cash Management 

556

296

248

"Refis" Total Judicial 
Deposits 

1,099 

Income 
Taxes 

Cash Flow 

Actual 2017 

6,999 2,000 

JR Report 2017 Capital 
Increase 

4,000 

7,085 

Incremental 
CAPEX 

2,897 

 JR Report  
2018² 

6,188 

Cash flow 

$
 

2.897 

Cash Flow JR Working 
Capital 

Taxes 

34 

Judicial 
Deposits 

Ebitda - 
Capex 

407 
881 

1,558 

Financ.Oper. 
 

 

1,164 

1,079 

Legal Sphere 

Cash position 

R$ million 

Cash forecast for 2018 

R$ million 

Maintenance  of  cash  position  in  line  with  the  Judicial  Reorganization  Plan ‘s 
guidelines,  which  project  cash  position  of  R$ 6.188 billion  at  the  end  of  2018.  

1 – Judicial deposits + taxes. 2 – Considers a capital increase of R$ 4.0 billion and Capex of R$ 7.0 billion  
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FINANCIAL DEBT RESTRUCTURING NEW SHAREHOLDING STRUCTURE3 

Estimated effects of the jr on the Company’s Shareholders’ equity in 20184 

4Q17 and 2017 Results – Structural fronts: Approval of the JR Plan and debt restructuring 
 
 

1 – Considers cash of R$ 5.1 billion. 2– Considers cash of R$ 7.0 billion. 3 – Assuming the elected percentages disclosed to the market on April 11, 2018;  4- The debt restructuring adjustment, in the 
applicable accounting terms, will have a recognized portion of the net result corresponding to the haircut of the credits and the remaining balance as equity instruments issued under the debt swap  

Approval  of  the  JR  PLAN  allowed  the  Company  to  reduce  its  financial  debt  by 
OVER  R$ 35  BILLION, strengthening  the  company's  balance  sheet   

BNDES 
R$ billion 

0.0 billion 

Fair Value 
Debt 

3.3 

Pre-JR 
Debt 

3.3 

Banks and ECAs 
R$ billion 

-8.7 billion 

Fair Value 
Debt 

 

4.9 

Pre-JR 
Debt 

13.6 

Bonds 
R$ billion 

-27.0 billion 

Fair Value 
Debt 

 

32.8 

5.8 

Pre-JR 
Debt 

 

Gross Debt 
R$ billion 

Pre-JR 
Debt 

 

49.7 

-35.7 billion 

Fair Value 
Debt 

 

14.0 

Net Debt 
R$ billion 

-37.6 billion 

Fair Value 
Debt2 

 

44.6 

7.0 

Pre-JR 
Debt1 

 

-298 

Impairment of debt 
transaction costs 

2017 Shareholders’ 
Equity Adjusted by 
estimated effects 

of JR in 2018 

28,078 

Contingencies 
Restructuring 

180 

Suppliers 
Restructuring 

-13,512 

906 

Debt Financial 
Restructuring 

40,802 

2017 Shareholders’ 
Equity 

 

Estimations of adjustments  of JR credits restructuring in 2018 

Current amount of shares (mm) 676              

Conversion shares (mm) 1,749           

Shares post conversion (mm) 2,424      

Conversion of Debt to Equity

Equity Pre Money (R$ mm) 3,000          

Shares post conversion (mm) 2,424          

Price per share (R$) 1.24        

Price of Capital Increase

Capital Increase (R$ mm) 4,000          

Price per share (R$) 1.24             

Capital Increase Shares (mm) 3,232      

Capital Increase

Total Shares After Conversion 

and Capital Increase (mm)
5,656      
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4Q17 and 2017 Results – Investments 

ACCELERATION  of  capex  focused  on  network  core  preparing  the  company  for  the  
beginning  of  a  new  investment  cycle  financed  by  the  capital  increase 

 

ALLOCATION OF 2016-2017 INVESTMENTS 
 

• Access and Access Infrastructure :  Antennas, user licenses and site 
adaptation (antenna structure reinforcement); 

• Core: Core network elements deployment (MME, SAE-Gateways, etc.) 
and other costs associated to those elements; 

• Transmission Infrastructure: infrastructure work needed to deploy 
transmission (ducts construction); 

• IP Network: Single Edge deployment and network expansion capex; 

• Platform: Prepaid Intelligent Network deployment and expansion;  

• OSS: Operational Support Systems expansion. 
 

CAPEX  
R$ million | Brazilian operations 

Despite limited cash, Oi has been increasing its network core 
and infrastructure  investments 

Capex/ 
Net revenues 

Ranking of projects with the highest NPV/IPV 

N
P

V
/I

P
V

  

o Project A (Fixed line) 

o Project B (Mobile) 

o Project Z (Fixed line) 

o Project D (Mobile) 

o Project H (Mobile) 

 

o Project n  

..... 

Churn reduction due to 
improved service quality 
and the bundle strategy 

Improved customer  
service experience due to 
digitalization and better  
field operations 

Higher profitability due to the 
acquisition of new customers 
and focus on data and value-
added services 

Strategy of focus on the customer in a competitive market:  Investment in access (FTTx & 4G) 

Resource Allocation Matrix 
Mapping of 3,449 cities for mobile services and 9,156 
clusters for fixed lines in order to prioritize investment 
efforts, taking into account: 
Demand, Competition and Existing Infrastructure  

 Prioritization criteria: 

 Regions with the highest NPV/IPV 

 Selection of regions where Oi has a 
competitive advantage 

Protect Serve Grow 

The incremental CAPEX plan financed  by the capital increase will support the 
transformation, growth and sustainability of our business 

Financial priorities conditioned to available CAPEX 

18.9% 23.9% 20.7% 26.8% 15.3% 

4.759

2015 2016 

18,3% 39,1% 

2017 

4.048 
5.629 

29,3% 

2S17 1S17 

3.174 2.455 
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In  2016-2017,  Oi  began  its  transformation  with  structuring  initiatives,  stabilizing  its 
operation  and  laying  the  foundation  for  a  cycle  of  sustainable  growth 

4Q17 and 2017 Results – Business Transformation 

2016-2017:  Stabilization of operations 

Oi stabilized its operations in 2016-2017, prioritizing structural actions 
and making progress on several restructuring fronts... 

Operation  
Stabilization 

$
 

$ 

COST CONTROL 
WITH   
OPERATIONAL 
EFFICIENCY 

CASH  
MANAGEMENT 

APPROVAL OF THE 
JR PLAN AND DEBT 
RESTRUCTURING 

QUALITY  
IMPROVEMENT  

DIGITAL 
 TRANSFORMATION 

2018: preparaton for the acceleration of investments 

Capital increase  

Structuring of areas, processes 
and infrastructure to execute the 
Incremental CAPEX plan 

Evolution of Digital Transformation, 
Operational Efficiency and Quality 
Improvement 

PrepaRATION  OF the company to BEGIN 
ITS growth cycle 

Acceleration of investments 

Readjustment of the 
organizational structure 

Beginning of the execution 
of the Incremental CAPEX 
plan 

The Company is in preparation to start a new investment cycle after the 
injection of capital forecasted in the Judicial Reorganization Plan 

 
Elaboration of a detailed 
investment plan of Incremental 
CAPEX 

 
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4Q17 and 2017 Results – Next Steps 

Jr  plan  FORecasts  revenues  growth  based  on  incremental  capex  financed  by  the  
capital increase,  in  conjunction  with  recurring  actions  for  margin  gains 

Next steps of the judicial reorganization 

June/2016 

Dec/2017 

18 months 
Approval  
 of the Judicial 
 Reorganization 
 

1q18 

Ratification of the JR 

End of the period 
for creditors  to choose their 
payment options 

99% Approval 

2q18 

Filing for Judicial   
Reorganization 
 

Recognition  
of the JR in   
other jurisdictions  

Conversion 
of debt into shares 

2h18 Capital increase¹  

1 – The JR Plan envisages a capital increase by Feb/2019 

Incremental CAPEX 

Incremental Revenues 

EBITDA 

Cost 
Control 

Strategy of the 
Incremental  Capex 

 

 
Fixed Line: 

• FTTH: Implementation in regions 
of competition with large players. 

• FTTC : Maintain market share in 
regions where Oi may or may not 
have local competitors 

• Expansion based on improving  
customer experience: 

Higher contracted speed 

Offering of more complete 
solutions: combos and video 
streaming VAS 

FTTH: More stable networks 
(lower repair rates) 

 

 

Mobility: 

• Expansion of 1800 Mhz 4G  

1800 MHz refarming  

Network sharing 

• Growth based on improved data 
usage experience 

 

 

Profitability of 
the base and 
infrastructure 

Digital 
Transformation 

ONGOING 
Conclusion of capital structure... 
 

...will enable the beginning of the sustainable growth cicle. 
 


